
STRATEGIC GOALS & OBJECTIVES  
2019-2024

Prepare YKDFN Organizational Structure for Future

Implement and restructure organization; new organization framework 

and charts for the YKDFN. 

Ratify, implement  and enforce Wııl̀ııd̀eh constitution and body of  law 

and policies, regulations and procedures.

Assess YKDFN Current State and Perform Gap Analysis

Convene a working group of senior managers, and councillors 

led by Community Wellness, to draft an action plan with 

public input that (1) identifies a potential projects and (2) 

proposes how the group will work together with community 

engagement to ensure its success and build practices of 

collaboration.

1. Review previous and complete new community 

assessments and workshops on Socio-Economic, Housing,  

Health and Wellness

2. Establish Metrics/ Key Performance indicators to measure 

success of plans and implementation with community 

feedback.

Build Governance Capacity

Constitute a working group, led by the Chiefs and the YKDFN 

CEO, to draft an action plan that identifies real, achievable 

short-and long-term objectives.

Appoint a Program Manager and hire legal team to begin 

community engagement sessions on constitution and laws.

Review the YKDFN current internal and external governance 

policies/regulations and organizational structure to prepare 

for future governance.

Implement Projects

1. Invest in improving mental health, eliminating addictions and 

improving wellness with our First Nation members.

2. Get our members living in their community, by improving and  

implementing infrastructure, and building homes.

3. Invest in Education and Training of our people

4. Empower our people to start small businesses, and drive financial 

literacy.

5. Build pride withing community members.

Identify Nation Building Projects

Identify projects - new or existing, large or small - that 

will support the vision of stronger communities and 

stronger people, and that will engage multiple portfolios 

including Community Wellness, Dechinta Naowo, Economic 

Development to invest in our people.

Projects: 

1. Beautify the communities     

2. Invest in Training & Skill Building

3. Self esteem and feel healthy   

4. Empowering the communities members

5. Having pride in your community

6. YKDFN Housing Strategy

7. Promote Financial Literacy & Entrepreneurship

Invest in People

Wııl̀ııd̀eh Constitution and Body of  Law

Develop the Wııl̀ııd̀eh constitution and body of  law and 

policies that enacts the rights of the Yellowknives Dene as 

"treaty people" and protects Yellowknives Dene people, 

lands, water and resources.Act like a 

government"/ 

Put our authority 

into 

practice

Goal #2 Objective 2.1 Objective 2.2 Objective 2.3

Goal #3 Objective 3.1 Objective 3.2 Objective 3.3

We the YKDFN Chiefs and Council are 

guided by the following values:

1. Wııl̀ııd̀eh Culture - we practice and 

promote our traditions, culture, 

language and spirituality.

2. Integrity - we are caring, respectful

and honorable to all people.

3. Well-being - we live a healthy, 

balanced life that relies on nature.

4. Accountability - we are accountable

and transparent to our people. Tell Our Story

Plan Culture and Heritage Program & Yellowknives Dene 

First Nation Culture Center

Building Capacity within YKDFN to support visual and 

other story-telling and the recognition, and documentation of 

arts, culture and language.

Start the planning for the building of a Wııl̀ııd̀eh Yellowknives 

Dene First Nation Culture Center

Build Capacity 

Convene a working group, delegated under the CEO, to do an 

initial scan and needs assessment with respect to work in 

progress, skills, archives development, and staffing and 

possibly to propose a project that can express the story-

telling goal.

Appoint a Program Manager and  establish a working group 

with Councillors, Knowledge Holders and the Elders Senate to 

begin community engagement sessions on Wııl̀ııd̀eh Culture, 

Language, History, Stories .

Build, Strenthen, Promote YKDFN Culture and Heritage

Construct the Wııl̀ııd̀eh Yellowknives Dene First Nation Culture Center.

Document, archive, publish, teach and promote Wııl̀ııd̀eh Yellowknives 

Dene First Nation Culture, Language, History, Arts and Elders Stories. 

Repatriate all historical artifacts to the Wııl̀ııd̀eh Yellowknives Dene 

First Nation People and YKDFN Cultural  Center 

Commemorate Wııl̀ııd̀eh Yellowknives Dene First Nation Culture 

including 200 year Franklin expedition through a play and story telling.

To assert our Wııl̀ııd̀eh Dene Rights, as 

long as the sun rises, the rivers flow, 

and the grass grows

VALUE STATEMENTS

Our vision is to be a Healthy and 

Sovereign Wııl̀ııd̀eh Dene Nation with 

Excellent Governance

Objective 1.3MISSION

VISION

Goal #1 Objective 1.1 Objective 1.2


