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As long as the sun shines, the river flows and the grass grows.
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Mission Statement

FIRST NATION MISSION

To assert our Wiiliideh Dene Rights,

as long as the sunrises, the rivers
flow, and the grass grows.

FIRST NATION VISION
Our vision is to be a Healthy and
Sovereign Weledeh Dene Nation
with Excellent Governance.

VALUE STATEMENTS

We the YKDFN Chiefs and Council are guided by the following values:

»  Wiiliideh Culture — we practice and promote our traditions, culture,
language and spirituality

+ Integrity — we are caring, respectful and honorable to all people

+  Well-being — we live a healthy, balanced life that relies on nature

»  Accountability — we are accountable and transparent to our people

FIRST NATION SUMMARY

(can be used as background information for proposals)

The Yellowknives Dene First Nation (YKDFN) is part of the Akaitcho
Territory Government. It is one of five main Dene groups that live in the
NWT and is governed by a Chief and Council which has offices in Dettah
and Ndilo. Overall, the YKDFN Chiefs and Council affirm our sacred
obligation to serve our people and our commitment to live balanced
contemporary lifestyles with culture and traditions important to our
community, to speak our traditional language, and protect our natural
resources and treaty rights. For Chiefs and Council to lead the YKDFN
to a prosperous future requires the support of our members. We

will work cooperatively and in partnership with all members, YKDFN
administration and legal entities to achieve our proposed outcomes to
improve the well-being of all our members.

e
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Dene Laws

SHARE WHAT YOU HAVE

Share all the big games you kill; only take what you
need and share with others who do not have any.

HELP EACH OTHER

Help the poor, sick and Elders, who are in need, visit
them; give them food, cook, for them. Help them get
firewood or whatever needs to be done around the
house. When you lose someone in death, go to the
family right away, help out the widow as much as
possible and help take care of the orphaned children.

LOVE EACH OTHER
AS MUCH AS POSSIBLE

Treat each other as brother and sisters as though you
are related. Help each other and don't harm anyone.

BE RESPECTFUL OF ELDERS
AND EVERYTHING AROUND YOU

Don't run around when Elders are eating; sit down until
they are finished.

SLEEP AT NIGHT

AND WORK DURING THE DAY

Don’t run around or laugh loudly when it gets dark.
Everyone should sleep when darkness falls.

BE POLITE AND DON'T
ARGUE WITH ANYONE

Don't harm anyone with your voice or actions. Don't
hurt anyone with your power. Don't show your anger.

YOUNG GIRLS AND BOYS
SHOULD BEHAVE RESPECTFULLY

Don’t make fun of each other, especially in the matter
of sex. Don’'t make fun of older men and women. BE
polite to each other.

PASS ON THE TEACHINGS

Elders are to tell stories about the past every day. In
this way, young people learn to dis- tinguish between
good and unacceptable behaviours and when they are
older, they will become the storytellers someday, who
will then someday keep the circle of life going.

BE HAPPY AT ALL TIMES

The Creator have given you a great gift—Mother earth,

take care of her and she will always give you food and
shelter.

Prepare the children for a good
life by teaching them in this
way— It is your responsibility.

YELLOWKNIVES DENE FIRST NATION ANNUAL REPORT

5



Chief Edward Sangris

L a1 ._“\.'
Chief Fred Sangris

Chiefs’ Message

The year of 2020 - 2022 has been met with turmoil due to the
pandemic, however we still strived and work together to have
thriving First Nation, we acknowledge our members for been
patient with the Leadership and staff.

GIANT MINE

In 2021 the Yellowknives Dene First Nation have signed the 3 Benefits of
Giant Mine Agreement. Benefit 1 — Apology and Compensation, Benefit
2 — Programs and Infrastructure, and Benefit 3 — Procurement. This was
the first step in negotiating with Canada to refurbish Giant Mine to its
original state.

NEGOTIATIONS

During the pandemic, the negotiations have continued virtually, and the
process is still moving forward.

On behalf of Council, we would like to recognize the dedication of our
staff and all the hard work they do every day to serve our membership
and keep our organization moving forward. As well, our staff relies on the
support and direction of membership in their work, and for this we would
also like to thank all the membership who lends us a hand, so that we can
better serve our communities.

Lastly, we would like to add hat we would like to inform our members
that we have an open-door policy we are honored to be able to work with
and for our membership and has been a privilege to do so with such a
dedicated Council including: Cecilie Beaulieu, Bobby Drygeese, William
Lines, Elizabeth Liske, Kateri Lynn, Liza Pieper, Jessica Sangris, Jonas
Sangris and Ted Tsetta.
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CEO’s Message

| pray that all YKDFN members remain vigilante and take all precautions to remain safe
from COVID-19. Covid-19 has presented the world with challenges and required an unnatural
environment to be created; there was social distancing, working from home, isolation, no travel,

no large gatherings, and wearing masks to keep everyone safe.

| would like specially to thank our
staff for stepping up and working
tirelessly to continue to provide
services, programming, setting
up elder care, including providing
food hampers to the members;
Thank you for going above and
beyond for the YKDFN. COVID-19
continues to be present; | would
like to encourage everyone to
continue to do their part and stay
safe.

2019-2020 was a year where
YKDFN Staff started to

work in earnest to begin the
implementation of the 2019 —
2024 YKDFN Strategic Goals

and Objectives by planning and
investing on a solid foundation

for the future of the First Nation.
COVID-19 may have slowed us

all down, it did not defeat us, we
continue to work on implementing
our strategic goals. In 2022/2023

we will be updating our Strategic
Plan, please particate in the
engagement sessions to ensure
that we are capturing the needs of
our communities.

We continue to pursue
implementing projects in the
Strategic Plan including but not
limited to; updating our land use
plan, YKDFN Housing Strategy

by creating the Goné Goko
Society, building relationships
and partnerships with Education
Institutions, research and
understanding in our AIP, Giant
Mine negotiations, and Finance,
Human Resource, and filing
system upgrades. All our projects
are important to the growth and
sustainability of our First Nation
and all require funding, all projects
are proposal driven, our team
work diligently to pursue the
funding sources.

YELLOWKNIVES DENE FIRST NATION

Community Engagement and
Planning takes time, however,
once done properly we will be in

a better position to execute once
funding is available. We encourage
you to review the newsletters,
flyers, social media posts and
participate in our community
outreach programming and
engagement sessions.

| encourage all YKDFN members
to remain active and to participate
in as many of the community
engagements as possible, to
provide us with your creative ideas
and input which will become the
mandate to Chiefs, Council and
staff for which we must be held
accountable. Also please do not
hesitate to contact our office; 867-
873-4307.

ANNUAL REPORT | 7



_ 2020-2021 _
Chief and Councillors

YKDFN CHIEFS

Chief Edward Sangris

YKDFN COUNCILLORS

Jonas Sangris

Bobby Drygeese

Liza Pieper

Kateri Lynn

Justina Black

Jessica Deleary
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Elizabeth Liske

Cecilie Beaulieu



_ 2021-2022 _
Chief and Councillors

YKDFN CHIEFS

-
- - = e
- - -

- - =

Chief Edward Sangris Chief Fred Sangris

YKDFN COUNCILLORS

Jonas Sangris William Lines Cecilie Beaulieu

Liza Pieper Kateri Lynn Elizabeth Liske

Jessica Deleary Ted Tsetta
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Health and Wellness Department

The YKDFN Health and Wellness Department provides efficient, holistic Wellness programs and
services to empower members to make healthy positive choices and opportunities as long as
the sunrises, river flows and grass grows.

2020/21 YKDFN WELLNESS STAFF

Jennifer Drygeese, Director Tracey Mercer-Sproule, Counsellor
Theresa Black, Administrative Assistant (Ndilo) Lydia Bardak, Justice Coordinator

Kateri Lynn, Administrative Assistant (Dettah) Clarel Jupiter, Health Research

Karen Martin, Family Wellness Aleisha Betsina, Health Research Assistant
Jennifer Charlo, Family Wellness Assistant Theresa Lynn, Recreation Coordinator
Cyndi Caisse, Dene Wellness Programmer Ndilo and Dettah casual Recreation staff

Wellness had a very successful fiscal year with a wide range of program, services and supports. | would like to
thank all our Wellness staff and contributors for all their hard work and support during this challenging time.
Mahsi Cho.

COVID-19 COMMUNITY SUPPORTS

Our Wellness team was able to transition very quickly and efficiently from delivering programs/services to
providing support to our members during the COVID-19 pandemic with offering well needed supports/services.

*  providing forms such as income support, «  Family support (activity packs provided, sewing
questions about El and Jordan principle kits, online activities, exercise challenge)
*  Provided weekly Wellness calls (Elders, vulnerable *  Youth Check in

families/ individuals - Networked with NWT Housing Corp, YKHSS,

*  Organized Food security MACA to assist with our community needs
°  food hampers (May, June & December 2020 «  ensure our communities are up to date on virus
and March 2021)

«  Organized COVID Vaccinations in the both
° caribou meat Communities

° gift cards (April 2020)

RECREATION HIGHLIGHTS

Recreation engages families, Elders, individuals, youth and children in fun, active, healthy traditional and cultural
activities that develop positive lifelong habits and attitudes.
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+  Virtual Aboriginal Day Celebration +  Workout challenges

+  Kids Summer Day Camp « Virtual Halloween activities (baking, pumpkin

+  Summer Students carving, gift bags)

«  Community Christmas trees light up event

«  Girls Space/Dudes Club

»  Children/Youth Summer Culture Camp

»  Family Culture Camp (July 31-Aug 3, 2020)

«  Afterschool Program (Dettah) *  Youth Governance Workshop

.- Gym Programs *  Volunteer Appreciation Event

+  Yard Clean up Contest * Spring Break Program

* Reading one on one academic studies reading March Break Culture Camp

support

JUSTICE PROGRAM

Justice provides services to members who are involved with courts/law and to promote crime prevention.
2020/21 Accomplishments:

*  RCMP Clinic «  Community hours
*  Court Support «  prevention programs
*  Restorative Justice Option «  Work with Justice Committee

DENE WELLNESS PROGRAM

Dene Wellness provides services to assist community members in addressing addictions and health the
symptoms of unresolved trauma in a holistic manner.

Beading Classes

Collaboration with YWCA (Moccasin Making,
Christmas Stocking. Christmas Wall hangings and
Beaver hat)

Grief and Loss Workshop (November 2020)

Counselling Support (in person/home visits/on
the phone)

Treatment referrals

Cooking/Sewing Support

Family Violence Awareness Week

On the Land Culture Camp for Women
(December 11-20, 2020)

On the Land Culture Camp
(December 27-31, 2020)

On the Land Healing Camp
(March 25-April 2, 2021)

Elder in training support group

YELLOWKNIVES DENE FIRST NATION | 2020-21 ANNUAL REPORT | 11



FAMILY WELLNESS PROGRAM

Family Wellness provides knowledge and awareness in health, education and community living,
2020/21 Accomplishments:

*  Noon Hour workouts »  Elder Programming *  Community Support
»  Celebration of Beautiful 2020 »  Elder Christmas Party »  Garage Sale/Craft Sales
Babies *  Mama Bebia Program + Elders Meals on Wheels
: Z amily Slufp": t WIO" kshop - Provide baby bags to - Elder Fuel Subsidy
opics: lateral violence, L
participants and parents at . . g
bullying, media safety, Vital Abel Home Community Caregiver
traditional knowledge, rites of
passage)

HEALTH RESEARCH
Our Health Research team coordinates health research projects to do with Giant Mine with the University of
Ottawa and Wilfred Laurier University.

* Hoela Weteets'eedee Health Research program

*  Health Effects monitoring program

12 | 2020-21 ANNUAL REPORT | YELLOWKNIVES DENE FIRST NATION
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The Environment

The Environment Department is responsible for the management and protection of non-
renewable, renewable, and cultural resources in Chief Drygeese Territory.

HIGHLIGHTS FROM 2020-2021

As part of the work the Environment Department is doing to advance discussions around the candidate
protected area Dinaga Wek'ehodi, YKDFN staff, Elders, and Community Members completed field work in the
North Arm of Great Slave Lake to collect important Traditional Knowledge on the area and sites of importance for
future potential management.

The Department hired a Thaidene Néné Coordinator to assist with advancing discussions around the protected
area. Planning was completed for field work to take place in the 2021-2022 fiscal year. The coordinator also
liaises with Parks Canada Staff as they develop their management protocols for the park.

The main purpose of the project is to develop a cumulative impact and monitoring framework for YKDFN. This
year's work consisted of the deployment of the Done Naowo (Our Way of Life) survey that was developed last
year and the analysis of the survey results which has informed a draft framework.

YELLOWKNIVES DENE FIRST NATION | 2020-21 ANNUAL REPORT| 13
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As a pilot project from the
information that was gathered
through the Yellowknives Dene
Cumulative Impact and Monitoring
Framework. The Department
coordinated Tibbitt to Contwoyto
Winter Road Monitoring. YKDFN

members monitored the Winter
Road while the road was in
operation and all observations
were reported to ENR to assist
with protecting the Bathurst
Caribou.

The Environment Department

is responsible for coordinating
YKDFN's participation in wildlife
management initiatives. This year
staff participated in the Mackenzie
Bison Working Group, Wek'&ezhil
Boreal Caribou Working Ground,

Bathurst Caribou Advisory
Committee, Boreal Caribou
Management Plan, Grizzly
Bear/Wolverine Biological &
Management Feasibility Working
Group, and others.

The Akaitcho Aquatics Monitoring
Program (AAMP) is a regional
program run under the Akaitcho
Territorial Government (ATG).
The Environment Department
receives funding to assist with the
operation and maintenance of the
boats used in field work and train
YKDFN members as Technicians

and Boat Operators who conduct
sampling. This year data sheets
for the collection of both scientific
and Traditional Knowledge data
on a wide variety of parameters
such as fish, water, and soil as well
as the purchase of manual water
testing kits.

The Environment Department
provided written comment on

the draft management and
monitoring plans of the Giant Mine
Project. Staff also participated

in several Perpetual Care Task
Force meetings which is tasked

YELLOWKNIVES DENE FIRST NATION

with developing the plan that

looks at caring for the site in
perpetuity (forever), as the arsenic
underground must be managed
and cared for until a solution is
possible.



The Akaitcho Remediation Project coordinates Territory in the Adaptive Management Phase or Long-
YKDFN's participation with CIRNAC on the Term Monitoring Phases.
remediation mine sites located in Chief Drygeese

Unable to do the community engagement planned and answer any questions. Sampling began in the
for this fiscal due to the Covid-19 pandemic, the Ndilo fall and was not completed before the ground froze.
Soil Sampling team went door to door to provide Sampling will continue in the summer of 2021.

information to Residents of Ndilo about the program

The Environment Department is also responsible for managing YKDFN's participation on the different monitoring
bodies for existing mines.

»  Gahcho Kue Mine — Ni Hadi Xa Governance « DeBeers Mining Canada — Snap Lake
Committee Environmental Monitoring Agency (SLEMA)

»  Diavik Diamond Mine — Environmental Monitoring « Giant Mine — Giant Mine Oversight Board (GMOB)
Advisory Board (EMAB)

+ Ekati Diamond Mine — Independent
Environmental Monitoring Agency (IEMA)

YELLOWKNIVES DENE FIRST NATION | 2020-21 ANNUAL REPORT| 15



Dechjta Naowo,
Post-Secondary
Education

Dechjta Naowo, Post-Secondary Education delivers adult
training and post-secondary education preparation courses
and activities.

+  Employability Skills training
«  Careerresearch and exploration

+ Updating resumes, job search, cover letters and mock interviews

»  Cabin construction plus picnic tables, benches and shelving units
»  Skills in building a foundation, flooring, walls and roofing
«  Safety on the job especially when using power tools

*  Pre-Trades exam preparation

+ Completed ECO Canada’'s BEAHR Training:

° Environmental Monitoring-Core

°  Environmental Site Assessment Assistant

°  Contaminated Site Remediation Coordinator

°  Environmental Monitoring — Regulatory

° Environmental Monitoring — Contaminated Site Remediation

° Certificate of Applied Environmental Techniques

16 | 2020-21 ANNUAL REPORT | YELLOWKNIVES DENE FIRST NATION



+  Spill Response Level | & Level Il
*  Mould Awareness
« Canadian Firearms Certificate

*  Predator Defense and Shotgun Handling

+ Training and Hands-on Experience on 3 types of equipment:
° Excavator, loader and dozer

+ Safe operating procedures and general handling and operation and
maintenance of the machinery

*  Meetings held with industry to set up Training on the Job positions for
our trainees

+  One position at Gahcho Kue Mine for 6 months Heavy Equipment
Operator training

+ Eight other students were placed at Det'on Cho Landtran as Heavy
Equipment Operators and Assistant Operators; and 2 Kitchen
Helpers

«  Safety orientation of equipment operation and job safety
requirements

»  Supervisors reported that all trainees were regularly on time with no
absenteeism

+  Dechjta Naowo staff assisted in providing essential services to the
community

»  Setfish nets and provided the fish to YKDFN Elders

* Assisted members with El and CERB applications
»  Coordinated the YKDFN On-the-Land Program

» Delivered a course on making non-medical masks and distributed the
masks in the community

*  Provided educational support to youth by setting up an internet
educational site and delivering educational packages, computers and
internet modems to homes

YELLOWKNIVES DENE FIRST NATION | 2020-21 ANNUAL REPORT | 17



«  SC Cyber E-Learning high
school site established at
Dechjta Naowo

+  Tutoring and high school
credits for some of our
programs

Post-Secondary Education
information session

Mini-career fair in Dettah

2 Education Dialogue
Meetings with Dettah and
Ndilo DEA’'s and Chiefs and
Council

Grad celebration

Forum theatre activities in
conjunction with K'alemi Dene
School

Traditional economies camp

Teen trapping; youth delivered
muskrats to Elders

Youth Survival Camp

Drum making workshop
Traditional Art classes
Cooking class through Zoom

Residential school awareness
and orange shirt day activities

Virtual reality research video
completed

Akaitcho and Franklin History
research project completed

Fund raising for education
excursions

Greenhouse and garden
growing in Dettah and Ndilo

= LSS -
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YK Dene Child and Family
Development Centre 2020/ 2021

MISSION

YK Dene Early Childhood
Development and Family Centre
enriches the developmental level
of each child by consistently
meeting the individual needs of all
children while also interactively
engaging with them to formulate
learning plans based on their
interests. Educators work together
with children and their parents to
create educational and stimulating
environments which value the
individuality of every family. We
aim to assist children in every way
possible to help them grow, learn,
and develop.

All our programs are founded
upon an optimistic educational
environment which includes a
homelike atmosphere to entice
comfort while also encouraging
learning and development. All
programs are specifically designed
and revamped to meet the needs
and interests of the children

to ensure that all children are
individually encouraged to reach
their fullest potential.

YK Dene Early Childhood
Development and Family Centres
offer free, high-quality drop -in
programs for children up to six
years old and their parents/
caregivers. Drop-in program is
free for parents, caregivers, and
their children O to 6 years old and

the program is inspired by Reggio
Emilia child development principles
and Dene Culture.

The Child Development

and Family centre offers a
community hub where families
can make connections and build
relationships; a place where
families can learn, play, laugh, be
curious, make friends and engage
with others; play-based learning
experiences that allow children to
build their sense of belonging and
capacity for expression, enhance
their own well-being and explore
and engage with the world around
them; and an opportunity for
families to find support, advice, and
a network of resources.

Daily observations are taken to
ensure that our activities are in
tune with the interests of the
children. Educators provide a
variety of play experiences to
satisfy all age groups involved in
the program. These experiences
incite bonding between parents/
caregivers and children to aid in
establishing strong and healthy
relationships. Advice, resources,
and support are offered through
integral communication between
parents/caregivers, educators and
community services.

In our program, parents,
caregivers, and their children can

YELLOWKNIVES DENE FIRST NATION

learn, grow and bond with one
another. We provide a positive
learning environment to encourage
children to reach their fullest
potential through play.

Drop-in centre is a place to engage
and connect with others in the
community and you will feel a
sense of belonging.

You will be welcomed by Registered
Early Childhood Educators, Elders,
Language and Culture teachers,
Community members who can
provide support, advice, and
helpful resources. Furthermore,
Our Elders, professional staff

and Community partners meet
with families in their community,
offering advice, support,
assessments, and therapies.
Educators will continue to work
with families and the community, to
provide services that support the
growth and development of young
children and families.

Dropping centre is a place where
parents and caregivers can start
making connections and build
relationships that are essential
to realizing a child's full potential.
Where they can learn, grow, and
connect.

Children can learn, play, laugh,
be curious, make friends and

2020-21 ANNUAL REPORT| 19



engage with others. Where they can build their sense
of belonging and capacity for expression, enhance
their own well-being and explore and engage with the
world.

The most amazing part of this program is, you can
learn and play with your own child, meet people, and

WHAT’S NEW?

get advice from early childhood professionals.

We also accepting telephone inquires and providing
virtual support services. You can contact YK Dene
Child Development and Family Centre for more
information on available services.

We Offer free afterschool care for Aboriginal Head Start Children and School Age children up to age 12. All the
children must be vaccinated and must have immunization record to be eligible to be in this program.
Aboriginal Head Start is now accepting new students. Due date is September 15th, 2021.

OUR PROGRAMS
+  Lil' Wiilideh Champion Daycare

«  Lil" Wiiliideh Champion Afterschool Care

LIL WIILIIDEH CHAMPION

Our Day Care Centre has been a leader in providing
children a safe, nuturing day care environment
combined with a top-quality early educatio program
in Ndilo. Day Care Center has been a reliable, stable,
and caring environment for children in our community
since 2020 January. Our caring and dedicated

staff members maintain excellent communication
and relationships with our parents. When a need
occurs, our staff supports parents by providing
helpful information and referrals to other community
services that can help.

The Center’s mission is providing a quality early
childhood education program that helps children to
develop emotionally, socially, mentally, and physically
in a safe and nuturing environment. The Center
offers subsidized affordable childcare to all parents,
especially those with the greatest financial need.

The Center opened its doors in 2020 with 3 children,
Program Manager and ECE teacher and a support
worker. As more and more families and government
social worker organizations learned about the Center
and word spread through the community about the
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« Aboriginal Head Start Program Age 4
« Aboriginal Head Start Program Age 3

quality care and education it provided.

To accomodate the increased number of children, in
2020 we hired three more childcare workers. In 2020,
total enrollment of 15 children 4 full-time teachers, 2
part-time staff. Today, a year later, Day Care Center is
flourishing and continuing to grow!

With such an outstanding reputation in the
community, | am pleased to say the Center is at a high
enrollment throughout the 2020 year.

« 2020 total enrollment of 15 children

+ O3 full-time teachers

+ 02 part-time staff

+ Ol administrative staff

+ 03 beautiful, child centered classrooms
« Toddler playground

*  Fully equipped kitchen

In 2020, we believed, Safe and happy children smile
more, learn more, and play harder. We kept the
beautiful smiles on our children’s faces as we provided
them a wonderful, nurturing place away from home!
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2021 Housing Annual Report

The 2020/21 fiscal year brought many changes to the Housing Division Department including

new staff.
Rose Black, Director

Nora Sangris, Administrative
Assistant

Natasha Landry, Tenant Relations
Officer

Julie Jeffery, Bookkeeper

Kristen Berkeley, Housing
Strategy Coordinator

John McCormick, Oil Burner
Mechanic

Dennis Sabourin, Housing
Maintainer

Zachary Sangris, Maintenance
Helper

Kevin Low, Plumber/Maintenance
Helper

Housing Staff are responsible for maintaining the day to day and maintenance for 77 units within communities:

Ndilo
+ 32 Public Housing
* 1Market Rental

We hired 2 summer students for
Maintenance helper to assist with
water tank cleaning preventative
maintenance both YKDFN
members, Henry-Ben Martin and
Herbie Frise lll.

The Housing Division's 2020/21
rent collection numbers show that
we collected more rent this year
than the previous year. The NWT
Housing Corporation assessed
atotal of $453,296.00 in rent
subsidies and collected a total of
$448,882.87.

The Housing Division’s total
outstanding overdue receivables
account (un-paid rent) is
$720,799.89 which includes both
previous and current tenants.
The less rental revenue recovery
for this year is $55,462.50,

« 1Help
Dettah
» 39 Public Housing

61 units up to date rent
assessments! In order for tenants
rents to be assessed based on
income it is very important that
income tax is filed each year.

Itis also very important that
tenants pay their monthly rent

& power bills because the NWT
Housing Corporation Collections
Division is very active in obtaining
wage garnishees and income

tax refunds, this will also help to
avoid an eviction order against
public housing tenants with rental
arrears.

The TRO has been working

closely with tenants to try pick up
numbers by setting up re-payment
plans, assisting clients with
Income Assistance applications
along with financial assistance
from YWCA so all our tenants can

YELLOWKNIVES DENE FIRST NATION

3 Market Rental
« 1Help

be in good standing. We cannot
stress enough how important

it is for tenants to pay monthly
rent, rents not being paid have a
huge negative impact on how our
office can operate, it affects our
budget which affects our ability to
perform effectively.

Tenant Appreciation Awards have
been sent out to 38 of our best
tenants in July.

All these tenants have managed

to maintain a zero balance or pay
off an old rental account. This
number has gone up by eight since
the prior year.

In order to be a successful tenant
one must pay their monthly rent
and power; cause no tenant
damages and cause no noise
disturbances.
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Our Housing Committee’s term
was up June 2021, we will have a
new committee selected by chief
and Council to run for the next

2 yrs. The Housing committee
consists of 5 community
members, the vice & chairperson
are council members who hold
Housing' portfolio.

When making decisions for

all tenant lease agreements
Housing follows the NWT Housing
Corporations (Local Housing
Office) LHO Tenant Relations
Manual.

In the fall of 2020, the Housing
Division completed the annual
unit condition ratings on the

public housing units in Dettah
and Ndilo. One major exterior
renovation project 428 Dettah
roof replacement approved
with NWT Housing Corporation
modernization and renovation
funding. This project was
contracted through the NWT
Housing Corporation along with
seven fuel tanks which have not
been replaced yet.

Two interior renovations (134
Ndilo & 436 Dettah) were
completed to bring unit back
to good standing in order to
re-allocate out of Housing'
Operations & Maintenance
budget.
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Maintenance is very busy cleaning
water tanks, completing unit
condition reports, completing
preventative maintenance reports,
furnace/boiler servicing and work
orders in between.

Every work order is important
however, Maintenance responds
to the most urgent first. We
appreciate tenants patience!

Maintenance has also completed a
total of 323 work orders:

210 in Dettah

113 in Ndilo



Community and Public Works

DESCRIPTION OF PROGRAMS

Community and Public Works changed its name to Public Works and Infrastructure. This to better reflect the
services being provided by this directorate (All departments also changed to directorates, each being headed by
a director).

Public Works and Infrastructure is responsible for;

+  Water and Sanitation services +  Community Freezers *  Municipal service operations
Lc)dl?lettah, Reteuliegd and +  Wildlife management +  Emergency Services
ilo
+  Asset Management +  Community Safety

«  Shuttle Bus service between
Ndilo, Dettah and Yellowknife ~ *  Infrastructure Development

. Waste Management + Infrastructure Maintenance

During the 2020-2021 finacial year, two staff members left our department.

Shirley Sangris, our reliable shuttle driver went on retirement. We wish Shirley well as she has now more time to
spend with her grandchildren.

Herb Frise, our Public Works Officer went on to other employment. We wish Herb well with his new employment.

FISCAL 2020-2021 ACCOMPLISHMENTS

1. Program Validation Report, YKDFN Tourism, Cultural, and Business Incubator.
This is the start of establishing multi purpose center in Dettah for YKDFN.

This document sets the bases for final design of YKDFN Tourism, Cultural, and Business Incubator.
2. Addition of a Caterpillar 420XE Backhoe Loader to YKDFN Fleet.

The addition of a backhoe loader allows YKDFN to better our Dettah Landill, respond more efficiently to
minor snow clearing, do minor earthworks and assist with digging of graves.
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Approved Multi-Year Capital Plan
Chief and Council approved the 2020/2021 submitted Capital Plan by
means of BCR.

This sets out the projects that YKDFN are committed to implement over
the following years and states the source of funding for the different
project.

Both the YKDFN Dettah Sewage Lagoon Upgrade and Retrofit of Ndilo
Daycare Facility continued into the 2020/2021 financial year due to an
addition to the scope of works.

ARTIST IMPRESSION, GUY ARCHITECTS 2020.
PROGRAM VALIDATION REPORT, YKDFN TOURISM,

CULTURAL, AND BUSINESS INCUBATOR Chief Drygeese Government Building: Audio-visual upgrades.

WORK IN PROGRESS

1. The upgrade of Dettah roads

2. Feasibility assessment for a bulk drinking water pipeline to Dettah
3. Finalising of an Arbor design for YKDFN
4

Finalising the design for YKDFN Tourism, Cultural, and Business
Incubator

DID YOU KNOW
1.  The Dettah Fire Department depend largely of volunteers to be fully

DIGGING OF GRAVE AT DETTAH CEMETERY.
PHOTO: RYAN C. PETERS operational. Please consider signing up.

2. The Dettah Landfill and Dettah Sewage Lagoon are operated in
compliance to our Water License.

3. Water samples are taken monthly during flow periods to monitor any
contamination that might originate from the Dettah Landfill.

4. YKDFN regularly takes water samples to monitor the effectiveness of
the sewage lagoon. This is one of the ways we monitor our impact on
the environment.

5. The chlorine and turbidity levels of every load of water delivered by
our water tanks are monitored to ensure that our drinking water in
Dettah is delivered safely and meeting the required standards.
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| ands and Resources

Chiefs and Council set up the Department of Lands and Resources (Lands) in 2019. The
Directors position became vacant in October 2020. Adrian Boyd started work as the new
Director in January 2021. Adrian and his spouse raised their two children in Yellowknife.

In addition, he has lived in
Behchokg and Cambridge Bay.
He has a national designation as a
professional land use planner and
brings with him nearly 30 years
experience working with NWT and
Nunavut communities on a broad
range of land administration,
community and regional land use
planning initiatives.

This Department is the main

point of contact regarding the
management of lands and
resources within the Chief
Drygeese Territory and the
asserted Akaitcho Territory north
of Great Slave Lake. It handles
activities both regionally and locally
within Dettah, Ndilo, along the
Dettah Road, Highways #3 and #4.

Lands manages the Permission
to Occupy Lands Program:;
coordinates responses on

the disposition of leasehold

DO YOU HAVE PERMISSION TO OCCUPY (PTO) LANDS?

Any member with an existing PTO
is reminded to ensure that their
belongings are located within the
boundaries of the lot approved

by Council. If you have placed
your belongings or developed
land outside your PTO boundary

interests; works with Chiefs on
the temporary use of land by a
third party, and leads the land use
planning activities of the YKDFN
within the asserted Territory.

The Department is responsible
for developing and implementing
sound land management
practices. This requires that the
YKDFN take a long view of how
land will be used, not just for
today, but 7 generations into the
future. A future focus is important
as allowing members to build

in areas without a plan, may
provide relief to a single family
today, however, this can make it
impossible for other members to
also access the land.

The purpose of a subdivision is
to support the orderly and safe
development of land that can
be accessible for services such
as water, sewer, fuel delivery,

this could result in its removal,
disposal and the loss of your
investment. If you do not have a
PTO for your home or cabin you
are encouraged to contact Lands,
with the property coordinates, to
ensure proper approvals are in

YELLOWKNIVES DENE FIRST NATION

emergency vehicle access and
installation of electricity. Once
subdivision designs are completed
the YKDFN will need to work

with government to secure the
funding needed to build the lots.
Construction costs for roads,
installing services and lot grading
is very expensive and construction
of new areas may have to happen
in phases.

A key part of the YKDFN land
management practice is the
Permission to Occupy Lands
(PTO) Program. The PTO requires
that any member that wants to
use land within the communities,
along the highways or within

the asserted Territory will first
receive the approval of Chiefs and
Council. PTOs are not optional for
members and must be approved
prior to any development or land
use.

place. Having an approved PTO
will be important to you as the
YKDFN moves forward with its
Dene titled land selections under
the Treaty negotiations.
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DO YOU OWN A CABIN?
The GNWT is enforcing land
lease requirements for cabins
that cannot prove they have
permission to use the land.

The GNWT will be taking legal
action against those land users.

Department staff has compiled

a database of cabins. Thereis a
need to review this database with
members to ensure your cabin is
registered. To protect yourself it
is important that members, with

DO YOU WANT TO BUILD A HOUSE OR CABIN?

There are very few places that a
house or cabin can be built until
new development areas can

be identified and built. The last
formal housing subdivision built
occurred in Dettah in 1991. There
are several lots within Dettah

and Ndilo that have empty or
unsafe houses. Consideration of
how these lots might be made
available to members while new
lots are being developed is work
Lands will be undertaking over
the coming months. New housing

PROJECT: NDILO SUBDIVISION

The Ndilo Community Land Use
Plan approved in 1991 identified
an area that may be suitable
for residential development.
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Preliminary investigation of this
new housing location is planned
August 16 — 20, 2021. If the areaiis
considered suitable for residential

YELLOWKNIVES DENE FIRST NATION

traditional rights-based cabins,
have valid PTOs. The Department
will be hosting opportunities to
allow members to confirm cabin
locations over the coming months.

areas must be found, and this
work is currently underway.

Final locations, designs for roads
and lots will be decided through
community consultation.

development community
consultations on the future design
will be held this fall.




PROJECT: DETTAH AND DETTAH ACCESS ROAD

Lands is working to identify
areas that may be suitable for
new housing areas adjacent
the built community of Dettah
and along the Dettah Access
Road. Once possible areas have

been identified community
consultations will be held to
collect feedback and begin the
next steps of formalizing road and
lot layout and securing funding to
construct the subdivision(s).

PROJECT: LAND USE AND OCCUPANCY STUDY

Lands will be preparing an

Atlas for the Chief Drygeese
Territory and asserted Territory
north of Great Slave Lake. The
purpose of the Atlas is to bring
into one source all the relevant
information the YKDFN has
compiled historically about its
traditional use and occupation of
the Territory. An equally important
part of the Atlas will be the
inclusion of government science

regarding conservation and
economic development. The Atlas
will be an important tool used

by Chiefs and Council to inform

decisions related to the future use,

development, and conservation
of land. The Atlas will also support
possible revisions to the Interim
Land Withdrawal areas and
selection of Dene Titled Lands as
part of the Treaty negotiations.

YELLOWKNIVES DENE FIRST NATION
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Treaty, Rights & Governance

This newly created department s will be built. The department is and the Federal and Territorial
responsible for the establishment also responsible for managing Governments, while remaining
of the YKDFN legal and the Treaty negotiations on behalf consistent with YKDFN's
governance framework which sets of the Yellowknives Dene First mandates, policies, and vision.
out the processes for YKDFN to Nation (YKDFN) to reach a Final The department will also ensure
structure its government. This Agreement. Negotiations will the protection of YKDFN's
framework will be the blueprint lead to the completion of land, Aboriginal rights and title are
upon which all future YKDFN resources, and Self-Government intact.

laws, regulations and policies Agreements between YKDFN

PRIORITY FILES

YKDFN has sent in a letter to Canada requesting for an apology and compensation regarding the impacts on
Band members from living near the Giant Mine. To prepare for this request, YKDFN has obtained legal counsel
(Woodward & Company) and lobbyist (Tactix) to assist us in the reconciliation effort and define a path forward.
As aresult, YKDFN has sent a series of proposed agreements that will advance us to the next stage, that are now
sitting on the desks of Crowns’ Ministers and are awaiting approval. The series of proposed agreements include:

28

Collaborative Process Protocol Agreement (Stage 1).

To develop shared understanding of YKDFN's claim sufficient for Canada to seek a mandate to
negotiate a settlement of the Claim. The Protocols YKDFN negotiated is to begin negotiating an Apology
& Compensation. If Canada obtains that mandate, we proceed to Stage 2, which is to negotiate a
resolution of the Claim. YKDFN anticipates that community consultation would occur in Stage 2.

Socio-Economic Benefits Memorandum of Cooperation (MOC).

To create a non-binding MOC with Canada to advance several socio-economic projects. Through this
agreement, YKDFN will have the increased cooperation of CIRNAC to engage with other key government
departments such as Infrastructure, Health, Indigenous Services, etc. This agreement gives YKDFN

an additional “foot in the door” to ensure that we are reaching the right people as we advance project
funding requests. It also gives increased awareness across the board of YKDFN's needs.

Community Benefits Agreement (CBA) with a Procurement Framework Term Sheet.

To ensure that YKDFN community members receive work and a formal role in the Giant Mine
Remediation project, which begins in the construction season of 2021 to 2031.

YKDFN has negotiated a CBA with Canada that confirms certain existing funding and secures new
funding. The Procurement Framework significantly increases cooperation between YKDFN and Det'on
Cho, Parsons, and Canada to ensure a stronger voice for YKDFN at the beginning of the work package
process, which will give a better understanding of YKDFN's capacity to do the work and a better chance
at bidding on contracts.
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Treaty 8 Tribal Corporation (T8TC) is working on advancing the negotiations into the Agreement-in-Principle
(AIP) Stage. Currently, the Akaitcho Negotiations Team is working on a complete review of the DRAFT AIP before it
is ready for consultation with the Akaitcho First Nation communities. After the community consultation, Akaitcho
First Nations will have to decide if they accept the AlP.

The acceptance of the AIP does not mean we would implement a Land Claim Agreement. It simply confirms that
we are advancing into the Final Agreement Negotiations stage.

At the Final Agreement stage, the parties complete a final agreement, and then the people would decide,
by voting, if they want the Final Agreement in place. T8TC and all the negotiators have a lot of work to do in
preparing for the AIP & the eventual Final Agreement vote.

For its own benefit, YKDFN has developed a phased approach to review the AIP. Phase 1 provided an in-depth
chapter-by-chapter review of the Akaitcho AIP (September 1-3, 2020) and produced a charter of issues that was
sent to T8TC. T8TC has provided a response to the issues.

We will soon be embarking on phase 2. On or around September 2021, YKDFN will provide a detailed legal
analysis of the Akaitcho AIP and the legal risks and benefits on how to move forward with the AIP. This will include
the delivery of courses to prepare us for the eventual consultation that T8TC, Crown and GNWT will conduct. The
following course topics will be included:

» Treaty & Aboriginal Rights, Inherit Rights « Certainty
»  Free Prior and Informed Consent « Treaty Interpretations
+  UNDRIP « Comprehensive and Specific Claims

It will also include a chapter-by-chapter review of Treaty terms and how they may impact YKDFN's rights, title and
interests under the Akaitcho Agreement versus the common law. A charter of issues and a position paper will be
the eventual outcome that will be shared with the YKDFN community members & T8TC.

The Governance Rebuilding Project is a one-of-a-kind opportunity to model how First Nations can move from
the colonial structures of the Indian Act to revitalized indigenous legal traditions. The project will focus not on
programming, physical infrastructure or staffing but instead on the legal and governance infrastructure needed

to shift from a western system of law and governance. This project will empower us to move beyond colonization
by formally recognizing that the Wiilideh were self-governing within their ancestral lands, and Indigenous laws,
reflecting Indigenous legal traditions, applied to these lands and the people living on or moving across them, in
the same way that all other peoples of the world have theirs.

The Government of Canada awarded the YKDFN funding via the Justice Partnership & Innovation Program -

Call to Action 50 with four fiscal years of funding. This marks the promising start of a crucial and long-lasting
movement towards self-determination and self-governance for the Yellowknives Dene First Nation. It is a one-of-
a-kind opportunity serving as a model on how First Nations can move forward from the colonial structures of the
Indian Act by revitalizing Indigenous legal traditions.
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2020-2021

IBA Funds

B Administration [l Athletic & Cultural
Assistance High Per
Bus Passes
Ceremonies
Chief & Council
[ Council Training
Debeers P.A. Office

|
|
Diavik P.A. Office
M Elder Fuel Subsidy
B Elders Senate
B Hall Complex
B Staff Training
B Freezers
Student Allowance
B Spiritual Gatherings
B Weledeh Gathering
B Dene National Assembly
M Election
B Trapping

1 Community Feasts

Administration

Athletic & CURUral ASSISTANCE HIGN PEI ...ttt ettt es e es 9,533
BUS PASSES . hh e E £ h et bt h e h bt bbbttt 5,936
CBIBIMOMIES ..ttt ettt ettt s et ekt s e e e se et o2 e st e e e s et e e e s e 2 e Ao s 2 b et e a2 e b e s et et es e es e s e s e s e e e eees e s e s e s et e R es e b ek e n s e b e R et ek e ne et ne st ne et ne s enens 60,158
CIET & COUNCIL .ttt ettt e et et et s et et e s e e b e s e s es e st ee e s e s eeeaeee e s e s e s es e s ea e s e et et et et es et esentesene s eeenneene 500,389
(O7oTUTa 1o TR =11 0T = OSSP S TP STTRPPP 7,809
DEDEEIS PoA . OFfiCE. itttk R et Rttt £ Rttt s et s Rttt s s nenenn 112,747
Diavik P.A. Office ....56,5657
EAEE FUBT SUDSIAY ...ttt ettt ettt s et a2 et s e s s e s e a2 e b e st e s e s e b e s et e s et et st s esess et ene et s e s et ene s etenes 3,876
EAOIS SEBNALE ...ttt ettt ekttt s e a e st et R e s R et h s bRt R R et R et s ae et st et ne et s s et et s e aetenen 20,250
L 200 g 0] ST 140,732
IS = 1 = 1 11U U TSRS 10,518
FIEEZEIS ..ttt R bR R AR ARt R SRR R AR R R et e S AR R bR R AR sttt bttt ettt renn 29,671
SEUARNT AIIOWANCE ...t bbbt bbbttt b 54,500
SPIMEUAT GATNEIINGS ..ottt ettt et a et et s et et et b e st e b se s e s et a2 e se e s et e 24 e s e b e b e st b es e et e s et e s et et ese st et et esese st ese s ssaten -
R AZ= Yo =Y N C =TT [T = SRS -
DENE NATIONAI ASSEIMBIY ..ttt e et s et e e E b E e EeEeE 2Rt ettt e bbb ettt n e -
[ =Tt 4o T OO E OSSOSO OSSOSO P TSSOSO -
=11 0] Lo F= OSSOSO RT O STRURPRRN -
COMIMUNIEY FEASES ...ttt ettt s s s s sttt H bR R e Rt e et £ 554 ARt e s sttt s e et b e st s s e e e e -
Total 1,632,726
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2021 Management Discussion and Analysis

The Chief and Council for the Yellowknives Dene First Nation delegates the responsibility for
the production of Financial Statements to the Administration. Their Financial Statements are
reviewed by the appointed auditors based on the principles established by the Public Sector
Accounting Board of the Chartered Professional Accountants of Canada. Once the auditor has
reviewed the Financial Statements, the reports shall be submitted to the Chief Executive Officer
for review and then to the Council for approval.

To assist in meeting the First Nation’s responsibilities, staff maintains various internal controls
which provide reasonable assurances that all transactions are accurately recorded and
appropriately authorized. Further, staff ensures that assets are properly accounted for and that the
integrity of financial records is maintained.

The following financial discussion and analysis have been prepared by management and should
be read in conjunction with the audited consolidated financial statements and their accompanying
notes and schedules.

Highlights of Capital Projects for Year Ended 2021

Significant capital expenditures in 2021 included; the completion of upgrades to the Dettah
Sewage Lagoon, installation of various new camera systems, Dettah and N’Dilo docks and road
improvements, construction to the cultural centre and arbour and the purchase of various
equipment and vehicles.

Financial Position

The Statement of Financial Position reports the First Nations financial and non-financial
resources, obligations and accumulated surplus as at March 31, 2021, on a comparative basts.
This statement is used to evaluate the First Nations ability to finance its activities and to meet its
liabilities and commitments. An important indicator on the Statement of Financial Position is the
First Nation’s net financial assets. The net financial assets are the difference between financial
assets and financial liabilities, which provides an indication of the liquidity for additional
spending without borrowing funds for operations or capital purchases.

Net financial assets increased by $1,843,295 from $20,026,058 in 2020 to $21,869,353 in the
current year. This was primarily a result of the increase in the investment in government business
enterprises of $2,059,530, and increase in restricted cash of $§ 682,629, which related to funds
received under the Gas Tax Funding Agreement and Community Public Infrastructure
Agreement. This was offset by a decrease in amounts due from related parties of $511, 785 and
decrease in accounts receivable of $576,845. Other assets and liabilities varied slightly from the
prior year.
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Net Financial Assets
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Non-financial assets increased by $848,620, from $3,499,500 in 2020 to $4,348,120 in 2021. The
increase is attributable to an increase in prepaid expenses and deposits of $16,650 and an
increase in tangible capital assets net of amortization expense of $831,970.

Investment in tangible capital assets
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Operations

The surplus before capital transfers and other items was $2,327,216 in 2021 while in 2020 there
was a surplus of $1,930,222. This includes amortization expense of $341,011 in 2021 and
$249,735 in 2020.

Revenues increased by $1,319,729 [(2021) $13,788,245; (2020) $12,468,516]. This was
primarily due to an increase in Government of Canada, GNWT, and Akaitcho Territory
Government contributions.

Revenues (2021 -513,788,245) Revenues (2020 -$12,468,516)
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@ Govemment transkers W Impact benefit agreements @ Municiple services & Other @ Government translers  @Impact benelit agreements Municipla services ¥ Other
2021 2020 2019 2018 2017 2016
Revenues | $13,788,245 | $12,468,516 | $11,809,323 | $9,678,920 | $7,850,448 | $8,948,270
Growth of 11% 6% 22% 23% (12%)
revenue

Expenses increased by $922,734 [(2021) $11,461,029; (2020) $10,538,294]. Significant
differences among expenses in comparison to the prior year was an increase in wages and
benefits as a result of fulfilling management positions and new programs in the year and
materials and supplies related to new programs. Contract services decreased significantly
because in the prior year there were two significant capital projects.

2021 2020 2019 2018 2017 2016
Expenses $11,461,029 | $10,538,294 | $10,208,987 | $9,585,449 | §7,981,601 | $8,359,029
Growth of 9% 3% 7% 20% (5%) 15%
expenses

When taking into consideration the financial results of the business enterprises and other items
the excess of revenue over expenses was $5,483,504 for 2021 compared to $5,927,287 for 2020.
$2,791,589 was transferred to the Gosoomba deshe Trust (2017) as contributions to the Trust.
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Cash Flows

The First Nation’s cash position increased by $1,976,217, the increase is due to the increased
contributions from governments, offset by the fact that equity eamings from government
business enterprises were not distributed but increased the value of the investment and excess
IBA revenues were contributed to the Trust.

uanita Sangris/ ':

Finance Manager
Yellowknives Dene First Nation
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Yellowknives Dene First Nation

Management's Responsibility for Financial Reporting
e ————— %

March 31, 2021

The accompanying non-consolidated financial statements are the responsibility of management. The non-
consolidated financial statements have been prepared by management in accordance with Canadian public
sector accounting standards and necessarily include estimates which are based on management's best
judgements.

The Yellowknives Dene First Nation maintains systems of internal accounting and administrative controls of
high quality, consistent with reasonable cost. Such systems are designed to provide reasonable assurance
that the financial information is relevant, reliable and accurate and the Nation's assets are appropriately
accounted for and adequately safeguarded.

The Chief and Council is responsible for ensuring that management fulfills its responsibilities for financial
reporting and is ultimately responsible for reviewing and approving the non-consolidated financial statements.

The non-consolidated financial statements have been audited by Crowe MacKay LLP in accordance with
Canadian auditing standards on behalf of their members.
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Yellowknives Dene First Nation

Non-consolidated Statement of Financial Position

As at March 31 2021 2020
Financial Assets
Cash and cash equivalents $ 7,370,752 $ 5,394,535
Restricted cash (Note 5) 4,068,993 3,386,364
Term deposits (Note 6) 266,096 262,547
Accounts receivable (Note 7) 1,432,723 2,009,568
GST receivable 288,115 297,336
Due from related parties (Note 8) 8,970,009 9,481,794
Investments in government business enterprises (Note 9) 8,591,926 6,532,396
30,988,614 27,364,540
Liabilities
Accounts payable and accrued liabilities (Note 10) 1,036,182 820,313
Government remittances payable 223,220 95,551
Impact benefit agreement payable (Note 11) 277,650 282,900
Due to related parties (Note 12) 7,740 1,281
Employee benefit obligations (Note 14) 548,814 425,625
Deferred revenue (Note 15) 6,511,402 5,642,379
Contributions repayable (Note 16) 514,253 70,433
9,119,261 7,338,482
Net financial assets 21,869,353 20,026,058
Non-financial Assets
Tangibte capital assets (Note 17) 4,251,367 3,419,397
Prepaid expenses and deposits 96,753 80,103
4,348,120 3,499,500
Accumulated Surplus (Note 18) $ 26,217,473 $ 23525558

Contractual rights (Note 19)
Contractual cobligations (Note 20)
Guarantees (Note 21)

Approved on behalf of the Yellowknives Dene First Nation

‘2/{—{/ .--*"7@_—? , Chief and Council

___, Chief Executive Officer

The accompanying notes are an integral part of the financial statements
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Crowe Crowe MacKay LLP

Member Crowe Horwath International

PO Box 727, 5103 — 515t Street
Yellowknife, NT X1A 2N5
+1.867.920.4404 Tel
+1.867.920.4135 Fax
+1.866.920.4404 Toll Free
www.crowemackay.ca

Independent Auditors' Report

To the Members of
Yellowknives Dene First Nation

Qualified Opinion

We have audited the non-consolidated financial statements of Yellowknives Dene First Nation, which
comprise the non-consolidated statement of financial position as at March 31, 2021, and the non-consolidated
statements of operations, accumulated surplus, change in net financial assets and cash flows for the year then
ended, and notes to the non-consolidated financial statements, including a summary of significant accounting
policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section of our
report, the accompanying non-consolidated financial statements present fairly, in all material respects, the
non-consolidated financial position of the First Nation as at March 31, 2021, and the results of its non-
consolidated operations, its changes in its non-consolidated net financial assets, and its non-consolidated
cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Qualified Opinion

The First Nation's government business enterprise investment, Deton’Cho Corporation ("DCC"), has been
audited for the year ended March 31, 2021; however, the financial statements of DCC's investments;
Deton'Cho/Scarlet Security Services Ltd. (51% owned subsidiary), Deton'Cho Nahanni Construction Ltd. (51%
owned subsidiary), Aboriginal Diamond Group (33% owned significantly influenced investee), Diamonds
International Canada (subsidiary of Aboriginial Diamond Group), KeTe Whii Ltd (25% owned significantly
influenced investee), 507515 NWT Ltd. (50% owned joint arrangement) and Partner Properties Inc. (51%
owned subsidiary) are reviewed, not audited for the year ended March 31, 2021 or March 31, 2020.

The financial statements of DCC's investments; Deton'Cho Mining Supplies Inc. (100% owned subsidiary),
Deton'Cho Investments North Ltd. (100% owned subsidiary), Deton'Cho Construction Services Ltd. (100%
owned subsidiary), Deton'Cho Training and Conference Centre (100% owned subsidiary), 506588 NWT Ltd.
(100% owned subsidiary), Deton'Cho Environmental Corporation (100% owned subsidiary), Deton'Cho
Landtran Transport Inc (51% owned joint arrangement), Deton'Cho Procon Joint Venture (51% owned
significantly influenced investee), Deton'Cho Morgan Construction and Environmental Ltd. (51% owned joint
arrangement), Deton'Cho Summit Aviation Limited Partnership (50.1% owned significantly influenced
investee), G & G Expediting Ltd. (51% owned subsidiary), Nuna Deton'Cho Winter Road Services (25%
owned significantly influenced investee), 6380 NWT Ltd. (17.24% owned trustee), YK Airport Joint Venture
(17.24% owned joint arrangement), Deton'Cho Employment Services Ltd. (100% owned subsidiary) and DCC-
NNP Limited Partnership (100% owned subsidiary) have been neither reviewed nor audited for the year ended
March 31, 2021 or March 31, 2020.
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Independent Auditors' Report - Continued

We were unable to determine whether any adjustments might be necessary to equity earnings from
government business enterprises for the years ended March 31, 2021 or March 31, 2020, investments in
government business enterprises and accumulated surplus as at April 1 and March 31 for both the 2021 and
2020 fiscal years. Our audit opinion on the financial statements for the year ended March 31, 2020 was
modified accordingly because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit of
the Non-consolidated Financial Statements section of our report. We are independent of the First Nation in
accordance with the ethical requirements that are relevant to our audit of the non-consolidated financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our qualified opinion.

Other Matter

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of First
Nation taken as a whole. The supplementary information included on the schedules on pages 38-46 is
presented for the purposes of additional analysis and is not a required part of the basic financial statements.
Such supplementary information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic
financial statements taken as a whole.

Other Information
Management is responsible for the other information. The other information comprises the information
included in the Management's Discussion & Analysis.

Our opinion on the non-consolidated financial statements does not cover the other information and we do not
and will not express any form of assurance conclusion thereon. In connection with our audit of the non-
consolidated financial statements, our responsibility is to read the other information identified above and, in
doing so, consider whether the other information is materially inconsistent with the non-consolidated financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

We obtained the Management’s Discussion & Analysis prior to the date of this auditors' report. If, based on
the work we have performed on this other information, we conclude that there is a material misstatement of
this other information, we are required to report that fact in this auditors' report. We have nothing to report in
this regard.

The Annual Report is expected to be made available to us after the date of this auditors’ report. If, based on

the work we will perform on this other information, we conclude that there is a material misstatement of this
other information, we are required to report that fact to those charged with governance.
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Independent Auditors' Report - Continued

Responsibilities of Management and Those Charged with Governance for the Non-consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the non-consolidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of non-consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the non-consolidated financial statements, management is responsible for assessing the First
Nation's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the First Nation or
to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the First Nation's financial reporting process.

Auditors' Responsibilities for the Audit of the Non-consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the non-consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors' report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements. As part of an audit in accordance with Canadian
generally accepted auditing standards, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the non-consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the First Nation's internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

+ Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the First Nation's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditors' report to
the related disclosures in the non-consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditors' report. However, future events or conditions may cause the First Nation to cease to
continue as a going concern.
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Independent Auditors' Report - Continued

+ Evaluate the overall presentation, structure and content of the non-consolidated financial statements,
including the disclosures, and whether the non-consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Crowe Mackay (LLP
Yellowknife, Canada

October 18, 2021 Chartered Professional Accountants
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Yellowknives Dene First Nation

Non-consolidated Statement of Operations

For the year ended March 31

2021

Budget

2021
Actual

2020
Actual

Revenue
Government transfers and contributions
Federal Government:
Indigenous and Northern Affairs Canada

1,918,899 $ 3,247,096 $ 2,297,092

Public Health Agency of Canada 275,605 384,701 303,602
Employment and Social Development Canada 612,182 782,696 688,945
Other federal contributions 733,000 202,595 489,854
Government of the Northwest Territories 2,321,967 3,992,840 3,856,860
Akaitcho Territory Government 171,500 1,000,042 652,124
Other government contributions 160,000 356,365 308,442
Other contributions - 536,637 365,425
Impact benefit agreement revenue 1,814,893 3,425,164 3,408,548
Administration fees 350,000 - -
Municipal services 271,628 270,197 278,213
Other income 219,939 409,979 413,953
Transfers - 22,830 278,425
Interest income 91,000 144,128 284,305
Contributions repayable - (121,997) (29,389)
Transfer to deferred revenue - (6,507,407) (5,541,302)
Transfer from deferred revenue 2,059,983 5,642,379 4,413,419
11,000,596 13,788,245 12,468,516
Expenses (Note 24)
Band Government 2,770,188 4,214,919 3,854,124
Municipal Services 1,404,007 2,276,966 1,654,459
Economic Development - 34,594 88,059
Education 578,939 357,468 409,592
Community Wellness 961,985 1,022,401 970,210
Lands 2,146,361 1,668,632 1,645,454
Dechita Naowo 1,686,307 1,886,049 1,916,396
9,547,787 11,461,029 10,538,294
Excess of revenue over expenses before other items 1,452,809 2,327,216 1,930,222
Other items
Writedown of Weledeh Building Society - (76,223) (78,581)
Equity earnings from government business enterprise - 2,059,530 3,839,496
Transfer to tangible capital assets - 1,172,981 236,150
- 3,156,288 3,997,065

Excess of revenue over expenses

1,452,809 $ 5,483,504 $ 5,927,287

The accompanying notes are an integral part of the financial statements
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Yellowknives Dene First Nation

Non-consolidated Statement of Accumulated Surplus

For the year ended March 31 2021 2020
Accumulated surplus, beginning of year $ 23,525,558 $ 19,791,372
Excess of revenue over expenses 5,483,504 5,927,287
Contribution to Gosoomba dehshe Trust (2017) (2,791,589) (2,193,101)
Accumulated surplus, end of year $ 26,217,473 $ 23,525,558
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Yellowknives Dene First Nation

Notes to Non-consolidated Financial Statements

March 31, 2021

24. Expenses by Object

The following is a summary of expenses by object.

For the year ended March 31 2021 2021 2020
Budget Actual Actual

Administration fees 210,005 $ - -
Advertising 10,930 5,326 18,405
Amortization - 341,011 249,736
Bad debts - - 2,782
Basic needs - 7,911 13,425
Catering 22,000 10,132 40,141
Contract services 801,000 1,872,982 1,384,424
Cultural events - 57,642 72,346
Donations - 58,300 43,855
Equipment lease 69,887 380,038 129,970
Grants - 165,225 263,147
Insurance 142,500 156,497 139,575
Interest and bank charges 1,340 11,096 11,115
Language, culture and interpreting 18,600 170,457 200,519
Materials and supplies 1,121,695 975,027 604,231
Equipment - 141,855 75,879
Office expenses 11,200 19,564 21,228
Professional fees 718,000 262,563 511,229
Rent 270,517 178,271 263,688
Repairs and maintenance - 119,668 184,744
Student allowance 155,437 221,775 312,950
Training 10,500 184,689 135,559
Travel 127,282 262,795 408,344
Utilities and telephone 322,434 421,102 407,418
Vehicle 85,000 130,028 90,074
Wages and benefits 5,449,460 5,307,075 4,953,510

$ 9,547,787 $ 11,461,029 $ 10,538,294

25. Budget Information
The budget for the First Nation were those approved by Chief and Council on April 23, 2020. The budget
figures are not audited and are intended for information purposes only.

26. Economic Dependence
The First Nation receives a significant amount of funding from the Government of Canada and the

Government of the Northwest Territories in the form of operating and capital grants. Management is of
the opinion that discontinuance of funding would significantly affect operations.
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Health and Wellness

COVID SUPPORT

This fiscal year we were challenged with our COVID outbreak with a
shutdowns. Our Wellness staff continued to work in our community
offices to provide support to our Communities and residents living
in Ndilo, Dettah and members living in Yellowknife. The COVID-19
Community Support that we provided was:

Communication - Wellness

took the initiative to develop and
communicate all communications
for COVID in our Newsletters,
Facebook and through phone
calls. We also generated a YKDFN
COVID Newsletter.

Weekly check in - Each staff
member was identified with

a list. The following lists were
created with name and numbers
for everyone on list - Elders list,
General List, Children/Youth List,
Vulnerable List, Mom and baby
list. The staff would call them on
a weekly basis to touch base and
see how they doing. The staff
would also provide the required
support they are needing. Anyone
on the list that the staff needed
counselling were referred to our
Counsellors.

Family support - Activity packs
provided, sewing kits, online
activities, exercise challenge and
Pre-k Grade8 workbooks/activity
packages — a lot of the children

and youth did not return to school,

so we provided workbooks for the
children to work on to keep them
working on their academics.

YELLOWKNIVES DENE FIRST NATION

Vaccinations - Our Wellness
Department organized the
vaccination’s clinics in our
Communities. Prior to the

clinics we had the staff call

each household to inform the
households of the vaccination,
flyers and also advertised on our
social media platforms and we
also provided transportation. We
had a very successful turnout
with all ages this has to due

with the COVID case that one

of our young adult ended up in
critical condition. Wellness also
organized a Conquer covid reward
incentive. The YKDFN had a very
high number of our members that
did get vaccinated. Our staff also
provided COVID tests.

COVID Care Package - For

our YKDFN members that have
COVID-19 our members were
provided with a care package

with medicine, humidifier, soup,
Vicks, puzzle, fruit, Pedialyte,
traditional medicine — this allowed
our members to use the care
package to prevent them from
getting seriously sick. We also had
a designated staff member to keep
in touch with those with COVID for
support.



Food/Cleaning security - Wellness took the lead with providing food
hampers, caribou meat, gift cards during the covid outbreak periods. Our
staff prepared and distributed these supports.

COMMUNITY OUTREACH

Our Wellness Department have two outreach offices one in Dettah and
the other in Ndilo. We have a outreach worker in each who provide coffee,
tea, computer access, take care of all our communication via newsletter,
Facebook, Question of the day, lice Kits, pregnancy tests, vitamin D,
resumes, COVID tests. Wellness continue to provide computer access,
assistance with letter writing, assistance with seeking employment and
any other supports that are needed.

DENE WELLNESS
Honouring our Children
Ceremony - The Yellowknives
Dene First Nation honoring the
buried children in BC along with
those children who have been
buried and found in Kamloops, BC
and not found with a sharing circle
and Feed the Fire Ceremony on
Thursday, June 3, 2021 in Dettah.
This finding is very traumatizing
for families that have lost their
children in such a devastating
way our people were told they
were taking our children to better
them but resulted in the opposite
outcome. We wanted to pay
respect to the spirit children and
help guide them home to our
ancestors.

Beading Class - As part of
ongoing aftercare support. The
beading class target our clients to
attend our beading class to keep
busy and have support on open
discussions with our Counsellor
and Elders that attend. This class
encourages our younger Elders
to build confidence on the elder
roles in our Communities. The
class is to also provide support to

participants, so they feel safe and
confident. This program is popular
with those that just want to talk to
some and debrief and share what
they are going through in a group
setting. Participants also learn to
create traditional crafts.

Justice - Our Justice Coordinator
is available to assist with court
support, community hours,
prevention programs and works
with our Justice Committee.

Your Journey to Recovery
Camps - The Yellowknives Dene
First Nation hosted an on the land
camp for the homeless or at risk
of becoming homeless population
for Yellowknife, Dettah and Ndilo.
The Yellowknife homelessness
population are people from the
NWT Communities. The camp was
delivered as a treatment/healing
camp. We started with a women
delivery for four weeks, Men
delivery for four weeks, Co-ed for
two weeks and youth delivery for
two weeks from April to the end of
June 2021. The participants were
given the opportunity to detox

YELLOWKNIVES DENE FIRST NATION
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and then a facilitated program
delivery. These camps were very
successful.

Counselling Support - We
offered counselling through
phones, in office and at their
requested location. The
Counselling support was
extremely busy this year. We also
provided care packages to the
clients in need to support them
during this troubling time.

Treatment Referrals - We offered
treatment referrals for clients that

FAMILY WELLNESS
Workouts - Workout Challenge
We held a workout challenge in
June — July 2021 and Oct 13-Dec
8/21. We had two categories for
the men and the women. We had
a lot of members sign for this
challenge.

Celebration of Beautiful 2021
Babies - We hosted a celebration
to welcome our newborn into the
community. We also share the
baby’'s photos in our newsletter for
the month of January.

Goeti (Family) Support - Thisis
a parenting skills building program
that takes place bi-weekly. We
invite different guest Speakers
such Karen Wright Fraser,

Lisa Erasmus, Cyndi Caisse,

etc. Knowledge is shared with
parents on traditional ointment,
how to apply for youth sport

and activities, lateral Violence,
parenting advise, etc.

YELLOWKNIVES DENE FIRST NATION

need out of province treatment

to help with their addictions to
overcome their addictions. With
the weekly phone calls to each
household, we found more of our
members are reaching out for help
and requesting to go to treatment.

On the Land Healing Camp -
The camp Nov 22-Dec5/21 with
Charlie and Morris Neyelle.

The theme was five stages of
forgiveness. The delivery of the
camp was on the land so there
was cultural activities along with
the delivery.

Elders in training support
group - Support our young
Elders to transition into the
Elder Leadership roles in our
communities and to to also
support the Elders to have their
own initiative.

Elder Program - Provided
support to prevent negligence
with our Elders to ensure they are
eating, taking care of themselves
and not in isolation. This program
is very busy with a lot of our Elders
attending.

Elders Wills Workshop — From
June 29-30/21 we had lawyers
come into the communities to
work on Will and estates for the
Elders. We targeted Elders that
owned their own home to prevent
any family conflict when an Elder
passes on.



HEALTH AND RESEARCH

Our Health and Research program worked on the Hoela Weteets'eedee
study, HEMP and organized the arsenic 101 Workshop.

RECREATION

Afterschool Program - From
Sept 2020 to Mar 2021, we offered
an Dettah Afterschool program
to ensure the children and youth
have a safe and educational place
to go in the community. Having
this program also allows up to
have a stronger connection with
the children and youth in the
Community.

Gym Program - In the Ndilo and
Dettah Communities we had the
gym open to our Communities to
support physical activity in the
community. The Gym program

is also open during Christmas
break to support families to spend
quality time with their children and
have something productive to do.

Girl Space/Dudes Club - This
year we collaborated with YWCA
to deliver Girl space and dudes
club to our children and youth in
the Communities. The children
and youth from Dettah were
transported to Ndilo for this.
The facilitators delivered on
various topics such as healthy
relationships, gender based
violence, media awareness &
safety, internet safety, bullying
and self esteem.

Father’s Day Triathlon - The
triathlon included ateam of 5
people. The first person bikes
Dettah to half to the Dettah

road stretch marker. Person 2
bikes from the marked stretch to

Wiilideh site. Person 3&4 - Canoe
upriver around first island and
back and Person 5 - upon canoe
team returns run from Wiilideh
across bridge and up the big hill
across from Willideh site. This
will be taking place on June 20,
2021, from 11lam to 3pm with a
BBQ. We had alot of people that
participated in this event.

National Indigenous Day -

We celebrated the event at our
Wiilideh site. There was alot of
people which we had to ensure
we had COVID protocols in place.
During the event we offered
Traditional sewing, Hide tanning,
Fish fillet making, Canoe races,
Duck plucking Race, Water Balloon
toss, Kids area, Vaccination clinic,
Elders area, Feed the fire and
drum dance, Syllabic language
area. This was a very successful
event.

RCMP Bicycle Program - In
August we held weekly workshops
with the RCMP on topics such

as drugs, drinking and driving,
human trafficking. We awarded six
of the youth with a free bike.

Culture Camp - From July 19-24,
2021 we hosted a On the Land
Summer camp to teach our
children and youth traditional

on the land skills to build their
confidence on the land. We had
COVID safety measure in place.

YELLOWKNIVES DENE FIRST NATION
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Summer Students - To support
employment amongst our youth
and to teach them work ethics

working for our YKDFN Wellness.

Virtual Halloween Activities -
This year we decided to provide
virtual Halloween fun to unite the
community in a safe way and fun
environment. During the week we
had:
+ Halloween Baking
Competition

+  Online pumpkin carving
contest

*  Online costume contest

+ Halloween Gift bag
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Christmas Program - To

celebrate Christmas during covid

we hosted the following:

*  Community Christmas Tree
Light Up

»  Christmas Light Competition

*  Christmas food Hamper and
gifts for children

+  Ugly sweater virtual contest

« Traditional dressed virtual
contest

»  Elder Christmas Party

Spring Break Program - To
ensure the children and youth
have a safe place to go in the
community during the spring
break. This spring break we
brought the on outings each day to
various outings such as bowling,
my world, swimming, book store,
snow castle, sliding. The children
really enjoyed visits outside of the
community.
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March Break Culture Camp -
This Spring break we collaborated
with Dehchinta research to host
aimmersion camp. The children
and youth learned a lot of the
Wiilidieh language and kept busy
with cultural activities such as set
and checked net. Trapped/snared,
dene games, learned survival skills
and had traditional sewing. This
was an overnight camp for 6 days.

Volunteer Appreciation Event

- To recognize our Volunteers

for 2021 we hosted a dinner

and gifted a certificate and a
jacket. We had a lot of volunteers
that assisted us to support our
Communities during the COVID-19
epidemic and events prior to the
COVID outbreak. We recognized
approximately 100 volunteers.



Environment

WHO WE ARE

As of November 2019, the

former Land & Environment
(L&E) Department has been
restructured for the purpose

of making the work occur more
efficiently. Currently, the L&E
department no longer exists and
has since been splitinto 4 new
departments. The Environment
department was one of the new
departments created from the
restructure. Johanne Black is the
Acting Director of Environment for
the Yellowknives Dene First Nation
(YKDFEN).

The Environment Department saw
many changes to its department
such as some new staff and
improved programs. We are in

the middle of change and it's a
positive thing.

ACCOMPLISHMENTS

Dinaga Wek’ehodi is a candidate
territorial protected area. It is 790
kmZ2 in the northern portion of the
north arm of Great Slave Lake.
YKDFN has identified important
cultural sites inside the Dinaga
Wek'ehodi area through field
work and oral history from our
Elders. The GNWT has proposed
that Dinaga Wek'ehodi will be
co-managed with YKDFN, the
Ttjcho Government, Northwest
Territory Métis Nation, and North
Slave Métis Alliance. YKDFN is

There still remains some work to
be done regarding departmental
internal process/policy
development initiatives that will
lead to a more transparent and
high-quality program delivery
model. However, as program goals
become formalized and widely
accepted, those changes should
come easily.

Most, if not all programs within
the Environment department
are revenue generated through
contractual arrangements with
various funding parties. The
purpose of the contracts is to
deliver programs and services
such as TK, archeology and on-
the-land programs, Aboriginal
Aquatic Monitoring program,
Giant Mine Advisory Committee,

part of ongoing meetings with
these other parties to develop

a co-governance structure that
reflects YKDFN's historic and
current connection to the Dinaga
Wek'ehodi area.

Thaidene Néné is a protected
area that includes both a national
park reserve and a territorial
protected area. It is more than
26 000 km2 in the east arm

of Great Slave Lake. Thaidene
Néné will be comanaged by
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and the Community Based
Monitoring program. The contract
implementation requires fiscal
responsibility and is based on
funding received and compliance
reporting submitted to the funding
agencies.

The Environment Department has
identified some areas for future
improvement and is working to
strengthen program delivery. The
programs/projects are further
summarized below. The L&E staff
hope you find it informative and
helps you gain insight into the
operations of the Yellowknives
Dene First Nations Environment
Department.

Parks Canada, GNWT, YKDFN,
tutsél K'é Dene First Nation,
Northwest Territory Métis
Nation, Deninu Kye First Nation.
YKDFN signed an establishment
agreement with Parks Canada
for the Thaidene Néné national
park reserve in 2020. YKDFN

is talking with GNWT about a
second establishment agreement
for the Thaidene Néné territorial
protected area.
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All operations involving land and water use within the YKDFN's asserted Traditional Territory is reviewed by the
YKDFN's regulatory staff. This review is to screen for and notify Chiefs and Council of any potential impacts on
Treaty, Rights, Title, Governance, the environment, and well-being of the Wiilideh people. Regulatory refer to and
work on matters in collaboration with other YKDFN departments to conduct reviews and assert the YKDFN's
assert Rights and interests, under the direction of Chiefs and Council. Assertions are strategically made

using the appropriate tools and entities such as the land and water boards, relevant acts and policies, other
jurisdictional boards and panels, and directly with representatives of other governments, regulatory bodies,
developers, and institutes. Currently, we are participating in regulatory proceedings where there is:

+ immense potential for negative impact on rights,
such as Diavik, Ekati’'s Point Lake Project,
Gahcho Kue Mine, and Phase 1 of the Proposed
Slave Geologic Province Corridor;

+ moderate negative impact potential such as
Northwestel, Gold Terra, Cheetah Resources,
Patriot Battery Metals, Seabridge Gold, and
New Discovery Mines; and

+ low potential for negative impact, such as
research proposals from other governments
and institutes, type b land use permit and water
licenses, small exploration companies buying and
selling claims, etc.

CARD is the Federal Government division responsible
for contaminated and abandoned mine sites in the
NWT. Funding is made available for First Nations,

like YKDFN, to participate in site assessment,
remediation, and monitoring. The most hazardous
abandoned mine sites located within Chief Drygeese
Territory are the focus of this work. Below is a list of
sites where the YKDFN is involved in assessment,
remediation, and monitoring:

Giant Mine is within the heart of YKDFN's territory
and YKDFN's technical team member has been
providing technical advice at the Giant Mine Working
Group meetings. The team member also provides
participates in the Perpetual Care Task Force which

is tasked with developing the plan that looks at caring
for the site in perpetuity (forever).

Bullmoose-Ruth Project includes 7 abandoned mine
sites located between 74 and 90 km east of Dettah
and Ndilo, now remediated and within the Long-
Term Monitoring phase. The YKDFN participated in

a revegetation program to help reduce the amount

of soil and small rocks being washed off the land and
into nearby streams and lakes. At the Bullmoose
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site, the wash-out problem still exists. The YKDFN
also participated in a fish health study to assess
the impacts of contaminant wash out of fish health,
Canada is working on better wash out control.

Gordon Lake Project includes 9 abandoned mine
sites, located around 110 km northeast of Dettah

and Ndilo, now remediated and within the Long-

Term Monitoring phase. The YKDFN are beginning a
reconnection initiative to the lands around abandoned
mine sites, starting with Gordon Lake. In 2022, the
YKDFN began planning and preparing for a canoe

trip to Gordon Lake that will take place in the summer
of 2023. This reconnection model is hoped to be
implemented at all remediated sites and will be part of
the YKDFN's on-the-land monitoring programs.

Great Slave Lake Project are 4 sites on the east arm
of Great Slave Lake, the two of greatest concern are
the Outpost Island and Blanchet Mine. Contaminants
and physical hazards were remediated in 2015 and
the sites are now in phase 2 of Long-Term Monitoring.
The YKDFN participated in workshop, extensive
correspondence, and the regulatory review of the
long-term monitoring plan.
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Discovery Mine 84 km north-northeast of Dettah and Thompson-Lundmark 48 kilometers east-northeast

Ndilo. Remediation completed in 2008 and is now in of Ndilo and Dettah and is not yet in the remediation
year 15 of Long-Term Monitoring. The YKDFN have phase. In the summer of 2022, the YKDFN

and will continue to participate in the on-site water participated in a fish health study and part 2 of
quality, soil, and physical hazard monitoring. Canada's phase environmental assessment. In 2022

and 2023, the YKDFN will hold a TK workshop, site
visit, and collaborate with Canada on the details of a
Human Health and Ecological Risk assessment.
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Dechjta Naowo,
Post-Secondary
Education

Dechjta Naowo, Post-Secondary Education delivers adult
training and post-secondary education preparation courses
and activities; and prepares youth for post-secondary
education.

+  Employability Skills training
»  Careerresearch and exploration

+ Updating resumes, job search, cover letters and mock interviews

«  Safety on the job especially when using power tools
+  Worked on the roof, windows, doors and interior of the cabin
+  Painted the community garden plots and built shelves

* Pre-trades and Post Secondary Preparation

+  Environmental Monitoring — 2 classes

« July, 2021; March, 2022

«  Fall Protection

» Confined Space Entry

*  Spill Response Level | & Level Il
+ H2S Hazard Awareness

+  Predator Defense and Shotgun Handling
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+ Hands-on Experience on 3 types of equipment
° Excavator, loader and dozer

« Safe operating procedures, general handling, operation and
maintenance of the machinery

* Nine students were placed at Det'on Cho Landtran as Heavy
Equipment Operators and Assistant Operators and 2 Kitchen Helpers

«  Safety orientation of equipment operation and job safety
requirements

»  Supervisors reported that all trainees were regularly on time with no
absenteeism

+ Dechjta Naowo staff held a training information session for
community members

«  Trails of our ancestors — Youth Cultural Camp at Pickerel Lake - August
+ Teentrapping - December

*  Youth Survival Camp - December

»  Traditional Economies Camp - March

» Traditional Economies Coordinator assisted Language, Culture and
History department with the spring camp that was held at Mackenzie
Island
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Dechjta Naowo staff assisted in providing essential services to the
community:

Coordinated the YKDFN On-the-Land Program for members

Picked traditional medicine and delivered it to Elders and also gave
some traditional medicine to Community Wellness to distribute to the
Elders

Dechjta Naowo staff delivered the COVID-19 out of town assistance
program for our YKDFN members

SC-Cyber E-Learning High School site

Tutoring

High school credits for some of our programs

2021 YKDFN Grad Celebration

Youth Career Party

Painting classes

Fund raising for education excursion

Greenhouse and garden growing in Dettah and Ndilo
Zoom Gardening Workshop

Developing partnerships to increase program delivery
Forum Theatre Training in partnership with University of Fraser Valley

Participatory Risk Communication Project in partnership with
University of Fraser Valley & Three other Indigenous Organizations

Dene Laws wall hanging project completed

Shared Dene History and traditional sewing at Mama & Bebia
Program

Augmented and Virtual Reality Workshop
Virtual Reality Video completed and shared with community

Traditional Economy Sewing Class
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AHS/ Daycare

By embedding cultural learning in the early years, we as

educators and elders in the community can impart the wonder

of Indigenous knowledge and support Aboriginal children’s
sense of identity and belonging, as well as promoting a culture
of understanding and respect towards cultural diversity for all

children.

Educators with a non-Indigenous
background or limited experience
with Indigenous culture was given
an opportunity to, access their
local community., by connecting
to people or community

groups who have knowledge

and expertise on living culture,
educators can build relationships
with these communities and invite
them to participate as part of the
learning program.

HOW WE PROMOTE

In our classrooms we plan,
incursions and excursions
exploring topics such as
storytelling, music such as,
Celebrate, communicate, and
make a lot of noise with our
Gathering Drum! art and craft
with fish scales, animals body
parts and other natural resources,
cooking, and land activities are

all powerful learning experiences
that we provide children to
support a child’'s development and
understanding.

ACTIVITIES IN THE CLASSROOM

Invite Indigenous people to speak
about their cultural values and
history how they grow with their
values and learning to grow up in
towards.

Inviting local Indigenous
knowledge keepers into classroom
to forge new and ongoing
relationships. For example:

plan, incursions and excursions
exploring topics such as
storytelling, music, art and craft
with natural and cultural items,
baking and cooking cultural food,

cleaning, and cutting fish, how

to clean a bird, how to make dry
meat, and beading and sawing.
Children also loved their caribou
cutting experience and tasting
caribou soup with Bannock
Encourage meaningful interaction
with Elders from children’s
community. Children can learn
respect and wisdom from Elders,
and Children were able to learn
traditional stories and legends.
Furthermore, Due to covid, if
Indigenous person cannot be
present, there are excellent and
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well-vetted videos and CD'S that
children can enjoy their cultural
music and movies of the history.

Apart from language and

culture activities with elders and
community members, children
were given an opportunity to
explore their interest in many
areas, for example: Arts & Crafts
are a wonderful way for children
to explore First Nations cultures.
Children enjoyed cutting fish

and learn how to cook them, but
most interest part of fish cutting
was creating wall pictures and
decorating picture frames from
fish scales. Children also loved
making small TP' s for their family.
Art and craft projects support
children to learn about their
cultural values related to them,
how they make them with natural
materials. For example, Dream
Catchers, making their own mini
drums, or extend their learning
with colouring pages inspired by
the images teachers have exposed
them to in the stories and puzzles
around the room.

One of the six components in AHS

curriculum is School Readiness,
while language and culture
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teachers and instructors are
busy with their tasks related to
indigenous cultural projects, our
head class teachers are busy with
“Lets get ready for kindergarten®
project.

With this project, teachers help
students recognize their written
name on sight, name the letters in
their name, and write their name
to the best of their ability, and
children showed great interest

in the activities that provided

for them under kindergarten
project such as colouring, learning
alphabet, learning how to count,
learning how to cut and use their
finger tips which support their
fine motor skills, using water
table and sand table to explore
science, math, language and
culture ,provide string learning
resources Lacing Alphabet

beads to spell out their names,
Use dotted lines work sheets to
learn how to write alphabet and
numbers , provide sensory bins
under different categories to help
their development such as fine
motor skills, imaginative play,
sensory development . When the
children interact with sensory
bins, water table, sand table, and
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nature walks bottles, teachers

set up provocations that provide
an opportunity for children to
learn their history, and norther life
experience including harvesting
food.

Throughout of the school year
children were able to learn some
words and letters in Wiilideh
language (greeting, praying,
counting and small words like
milk, fish, mom etc...., learn how
to make their cultural ornaments
and items, experience northern
life through cooking, art and craft,
games, and stories. They showed
great interest in working with
elders and use their listening years
to respect elders. Kids who attend
the program regularly showed
their cognitive development

in many ways. For example:
identify colours. recognize the
difference between numbers

and letters. How objects are the
same and different. can hold a
crayon or pencil correctly. can
cut with scissors, can do an age-
appropriate puzzle (only students
who have permission for pictures
were chosen for photos).



Housing Division

2021722 YKDFN WELLNESS STAFF

Rose Black, Director

Nora Sangris, Administrative
Assistant

Natasha Landry, Tenant Relations
Officer

Julie Jeffery, Bookkeeper

John McCormick, Oil Burner
Mechanic

Dennis Sabourin, Housing
Maintainer

Zachary Sangris, Maintenance
Helper

Nora Mackenzie, Ndilo Senior
Home Custodian

Nora Crookedhand, Dettah Senior
Home Custodian

HOUSING COMMITTEE
Ted Tsetta, Chair

Berna Charlo

Rachel Crapeau

Nora Mackenzie
Melissa Mackenzie

Chelsea Goulet

Housing Staff are responsible for maintaining the day to day and
maintenance for 77 units within communities:

Ndilo

+ 32 Public Housing
+ 1Market Rental

« 1Help

Dettah

* 39 Public Housing
+ 3 Market Rental

+ 1Help

We hired 3 summer students,

2 Maintenance helper to assist
with preventative maintenance
water tank cleaning and 1 Admin
Support for month of August.

The Housing Division's 2021/22
rent collection numbers show that
we collected more rent this year
than the previous year. The NWT
Housing Corporation assessed
atotal of $1,046,113.00 in rent

subsidies and collected a total of
$498,852.77.

As of March 31, 2022 The Housing
Division’s total outstanding
overdue receivables account
(un-paid rent) is $681,032.47
which includes both previous and
current tenants.

The TRO has been working
closely with tenants to try pick up

YELLOWKNIVES DENE FIRST NATION
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numbers by setting up re-payment
plans, assisting clients with
Income Assistance applications
along with financial assistance
from other resources so all our
tenants can be in good standing.
We cannot stress enough how
important itis for tenants to pay
monthly rent, rents not being
paid have a huge negative impact
on how our office can operate, it
affects our budget which affects
our ability to perform effectively.

In order to be a successful tenant
one must pay their monthly rent
and power; cause no tenant
damages and cause no noise
disturbances.

In 2021, Housing Division
completed 5 M&I's (Modernization
& Improvement):

*  # 304 Ndilo Replaced Septic
Tank

*  #417/418 Dettah Duplex
Exterior Porch Repair

e #421A-C Dettah Trip-plex
Installed Insulated Skirting

«  #435 Dettah Floor
replacement

«  #421A Dettah Floor
replacement

Our Minor M& this year will
go towards replacing windows
throughout 115/116 Dettah
Duplex.

Housing NWT Capital Major M&l's
will go towards #134 Ndilo and
#108/109 Dettah they strictly
focus on the exterior of the units.
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In addition to completing the

day to day work orders we also
replaced damaged floor, vanity
and toilet at #502B Ndilo and
painted unit #405 Dettah to re-
allocate from Housing’ Operations
& Maintenance budget.

Maintenance is very busy
completing all yearly UCR’s (Unit
Condition Ratings) and PM’s
(Preventative Maintenance) which
include Water Tanks, Plumbing
over the summer and will focus on
Heating PM's servicing furnaces
and boilers in Fall while responding
to work orders in between.

Every work order is important
however, Maintenance responds
to the most urgent first. We
appreciate tenants patience!

Maintenance has also completed:
426 work orders:

219 in Dettah

207 in Ndilo



Community
and Public Works

Community and Public Works changed its name to Public
Works and Infrastructure. This to better reflect the services
being provided by this directorate (All departments also
changed to directorates, each being headed by a director).

Public Works and Infrastructure is responsible for;

+  Water and Sanitation services *  Asset Management
to Dettah, Dettah Road and
Ndilo

* Infrastructure Development

« Infrastructure Maintenance

«  Shuttle Bus service between o _ _
Ndilo, Dettah and Yellowknife * Municipal service operations

. Waste Management «  Emergency Services

- Community Freezers + Community Safety

+  Wildlife management

During the 2021-2022 financial year, a new fulltime staff member joined
our team.

Elvis Kotchilea was appointed as the Public Works Assistant Manager.
Elvis brought a range of skill and expertise to the organisation which
greatly improved the effectiveness and efficiency of the Public Works
Department.

FISCAL 2021-2022 ACCOMPLISHMENTS

1.  YKDFN New Shuttle Bus 2. Dettah Street Signs and
Service Street Names
° YKDFN purchased and ° Dettah's streets got
started to operate new named and street signs
shuttle bus. This bus is were erected.

wheelchair accessible with
low floor and ramp for
barrier-free entry.
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3. Completion of the Program Validation Report, YKDFN Tourism, Cultural, and Business Incubator.

This is the start of establishing multi purpose
center in Dettah for YKDFN.

WORK IN PROGRESS

1
2.

The upgrade of Dettah roads

Feasibility assessment for a bulk drinking water
pipeline to Dettah

Finalising of an Arbor design for YKDFN

Finalising the design for YKDFN Tourism, Cultural,
and Business Incubator

Starting design for the Dettah Deck and ramp

DID YOU KNOW

1.

60

The Dettah Fire Department depend largely of
volunteers to be fully operational. Please consider

signing up.
The Dettah Landfill and Dettah Sewage Lagoon
are operated in compliance to our Water License.

Water samples are taken monthly during flow
periods to monitor any contamination that might
originate from the Dettah Landfill.
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This document sets the bases for final design of
YKDFN Tourism, Cultural, and Business Incubator.

YKDFN Housing Strategy

° Development of an YKDFN Housing Strategy
to set out the way forward for YKDFN
establishment of its own Housing Program

Housing Design and Construction

Design of eight 4-bedroom houses, 4 in Ndilo and
4 in Dettah

Design of eleven 1-bedroom apartments in Ndilo

YKDFN regularly takes water samples to monitor
the effectiveness of the sewage lagoon. This is
one of the ways we monitor our impact on the
environment.

The chlorine and turbidity levels of every load of
water delivered by our water tanks are monitored
to ensure that our drinking water in Dettah

is delivered safely and meeting the required
standards.



| ands and Resources

The Department of Land Management is responsible for the management of land use for the
Yellowknives Dene First Nation. All matters that involve the use of land are managed by the
Department of Lands Management as the lead or in a support role.

Land within the YKDFN includes both the surface of the land and subsurface minerals and materials; water
resources; wildlife and its habitat, and the establishment of Parks and Conservation Areas.

LAND USE PLAN UPDATES
The Department is responsible

for developing and implementing
sound land management

practices. For the Department of
Lands this is achieved through the
formulation of land plans and by
identifying development areas.

Government does not fund land
planning for the YKDFN. Land
plans funded under the GNWT
prior to devolution are outdated.
Land Plans are intended to be
living documents and are often
formally reviewed every 5 years.
Administration has been able

to identify funding that can be
used to update the Ndilo, Dettah
and Dettah Road community

COMMUNITY EXPANSION
There are very few places within
Ndilo and Dettah that can
accommodate new housing.
Administration has identified
possible development areas

and will be reviewing those as

plans and to consider land
management options for the
Chief Drygeese Territory. During
the Fall and Winter of 2022 and
2023 a number of workshops and
meetings will be held to prepare
current plans that are needed to
support the decision making of
Chiefs and Council.

The Department of Land
Management has been active
advancing background

work needed to support the
development of a land plan for the
communities and Chief Drygeese
Territory. This work has included
the collection of Traditional
Knowledge, relevant science

part of the Mapping Your Future
land planning meetings. While
these consultations are being
undertaken Administration will
be seeking to identify funding
sources, so construction can
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and other background material
needed to support the decision
making of staff, Chiefs and
Council. Workshops were used to
compile traditional knowledge and
expectations of members.

Members are encouraged to
attend Land Planning Meetings -
Mapping Your Future. Examples
of topics for discussion will
include: Where do you want to
live? What areas within the Chief
Drygeese Territory would benefit
from protection? How and where
should economic development
activities be advanced?

begin as decisions on the location
and design of the expansion areas
is completed.
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PERMISSION TO OCCUPY LANDS GOVERNANCE MODEL

- PROCEDURAL UPDATE
The Department manages the
Permission to Occupy Lands
Program. The Department

has been working with Chiefs

and Council to update the PTO
procedure so that it better
incorporates benefits of the
Treaty. A long-standing issue

UNINHABITED BUILDINGS

It has been nearly 30 years since
land development was undertaken
in Ndilo, Dettah or along the
Dettah Road. Chiefs and Council
continue to explore ways to create

with the requirements of the
Dettah Road Land Use Plan 2015
was identified. Proactive steps
are being taken to remove the
conditions within that plan that
have limited the opportunities
for members to access the area
along the Dettah Road. Further

land development opportunities.
These include how to address
community concerns regarding
the number of uninhabited
dwellings within the communities

TREATY RIGHTS BASED CABINS

Do you use a cabin to practice
Treaty and Aboriginal Rights to
hunt, fish and trap? Have the
GNWT Land Inspectors posted
a Notice at your cabin advising
you to complete and submit
adocument called: Voluntary
Declaration Form?
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The Akaitcho Treaty 8 Negotiation
Team has written the GWNT
Minister, Lands advising that

the process being undertaken
conflicts with Supreme Court
decisions related to Treaty

and Rights based Cabins. The
Minister was advised that
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steps are being taken to propose
timelines, create new application
forms, streamline decision
making and to empower a Lands
Committee to support the work
of the Department. The new
application and procedure will be
finalized during the Fall 2022.

that prohibit new construction.
The updated PTO Governance
Model will include steps to address
this long-standing concern.

Akaitcho members not submit
the declarations. If you have
received a Notice at a cabin you
use to practice traditional land
use please contact the Lands
Department directly.



Treaty, Rights & Governance

WHO WE ARE

As of November 2019, the
former Land & Environment
(L&E) Department has been
restructured for the purpose

of making the work occur more
efficiently. Currently, the L&E
department no longer exists and
has since been split into 4 new
departments. The Treaty, Rights
& Governance department was
one of the new departments
created from the restructure.
Johanne Black is the Director of
Treaty, Rights & Governance for
the Yellowknives Dene First Nation
(YKDFN).

ACCOMPLISHMENTS

The department is also
responsible for managing
YKDFN's interest in the overall
Akaitcho Land Claim Process

by having our own community
negotiator negotiate our interest
in the Akaitcho Process land claim
work, while remaining consistent
with YKDFN's mandates, policies
and vision. We are hopeful, that
the Akaitcho Land Claim process
negotiations will lead to the
completion of an agreeable land,
resources, and Self-Government
Agreement under the Akaitcho
Treaty 8 Tribal Corporation
umbrella (YKDFN, Lutsel’Ke Dene
First Nation, Deninu Kue First
Nation).

The Department'’s overall mission
is to protect YKDFN's treaty rights
& aboriginal rights and title. This
newly created department is
responsible for the provision of
the overall direction, coordination,
implementation, execution and
management of all aspects of the
department, inclusive of Treaty
Rights, Aboriginal Rights and Title,
and Governance Policy matters.
This department will execute the
strategic direction of the YKDFN
Chief and Council in this work,
with the guidance of the Chief
Executive Officer (CEO).

T8TC is working on advancing the negotiations into the Agreement-in-Principle (AIP) stage to eventually lead into
afinal Treaty Negotiations stage. In anticipation of the community consultation occurring, currently, the YKDFN
is working on a complete review of the DRAFT AIP before it is ready for consultation with the Akaitcho First
Nation Communities. YKDFN has completed 2 reviews thus far as follows:

1. September1-3,2020
(attended by Chief and
Council and YKDFN Dept
Directors/Managers)

2. September 7-14, 2021
(attended by Chief and
Council, YKDFN Dept
Directors/Managers and
some Elders)

3. Summer/Fall 2022 we
anticipate hosting another
session at the Wiiliideh River
site.

Within its 1st and 2nd review sessions, YKDFN produced a “Charter of Issues”, which compiled all questions and
concerns raised by YKDFN leadership and administration with the current draft language of the AIP. Since the fall
of 2020, YKDFN and T8TC have worked to resolve the Charter of Issues. Most recently, the Akaitcho Negotiation
Team provided a briefing note on January 7, 2022, proposing a meeting to discuss how to move forward with
YKDFN's big three concerns of land quantum, compensation and governance. While this work is ongoing, YKDFN
will anticipate hosting another session to review the Draft AIP with YKDFN Leadership and administration in the
fall of 2022. We hope to include T8TC into that session so we can go thru the Charter of issues again and narrow
the issues down.
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As stated above, YKDFN
anticipates that in the fall of 2022,
is when YKDFN will conduct their
3rd year review of the draft AIP
and discuss which matters remain
outstanding on the Charter

of Issues. YKDFN intends to
communicate the outstanding
items on the Charter of Issues and
the current status of the Akaitcho
Treaty to the community ona
regular basis.

Once the final text of the AIP is
agreed upon, formal Community
Consultation on the AIP will
start. We expect this will begin
sometime in the next year or
two. The AIP sets out that once
the negotiators agree to the text
of the AIP it will be approved

for community consultation. In
order to be approved, the AIP
must be signed by both YKDFN
Chiefs pursuant to a BCR passed
by Chief and Council. This

initial approval process does

not mean we would implement

a Land Claim Agreement. It
simply confirms that we are
advancing into Final Agreement
Negotiations stage. It is akin to
getting into an engagement prior
to getting married! T8TC and all
the community negotiators have
alot of work to do in preparing
for the AIP and the eventual Final
Agreement.

After many years of calling for
justice on Giant Mine, YKDFN
has achieved several important
milestones in the last 2 years. In
January 2021, YKDFN's Chiefs,
advisors and lawyers met with
Canada'’s federal ministers and
other members of parliament
to call for an apology and
compensation. In the following
months, representatives for
YKDFN and Canada negotiated
three important agreements.
YKDFN and Canada signed these

agreement in August 2021. The
Collaborative Process Protocol
Agreement sets out a process

to negotiate an apology and
compensation. Canada has not yet
agreed to provide compensation,
but this process agreement is an
important first step. Two other
agreements deal with funding to
support YKDFN's socio-economic
development and participation

in the Giant Mine remediation
project. YKDFN's lawyers
provided an update on the Giant

Mine apology and compensation
negotiations to the Elders Senate
and the community on August

16 and 17, 2022. Because the
negotiations are confidential,

and updates from YKDFN's
lawyers include privileged and
confidential legal information,
detailed updates on the Giant
Mine apology and compensation
will only be provided in person. We
will be arranging more community
updates in the coming months.

The Wiiliideh Dene Nation
Rebuilding Project is a one-of-a-
kind opportunity to model how
First Nations can move from the
colonial structures of the Indian
Act to revitalized Indigenous
legal traditions. The project

will not focus on programming,
physical infrastructure or
staffing but instead on the legal
and governance infrastructure
needed to shift from a western
system of law and governance
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to an Indigenous Dene system

of law and governance. This
Project will empower us to move
beyond colonization by formally
recognizing that the Wiiliideh
were self-governing within their
ancestral lands, and Indigenous
laws, reflecting Indigenous legal
traditions, applied to these lands
and the people living on or moving
across them, in the same way
that all other peoples of the world
have theirs. We are grateful to
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have received funding from the
Federal Department of Justice for
this project and while it has been
delayed because of COVID and
capacity challenges, we hope that
when the project is done (in 2024)
we will have a draft constitution
for our First Nation as well as

a comprehensive catalogue of
traditional stories we can develop
our laws upon.



Language, Culture
& History Department

The YKDFN Language, Culture, and History (LCH) Department objectives are:

* Reuvitalize, preserve, and strengthen our ancestral «  Continue practicing our cultural traditions and
Wiilideh and Tets¢t'iné languages; spirituality ; and

«  Preserve our heritage.

Our Wiiliideh and Tetsét'iné languages contains knowledge customs, skills, and cultural values that is an integral
part of our identity, health, and culture of our communities and is to be passed down for generations. If we lose
our language, then a part of our culture and history is lost. By the same measure, when language is preserved,
the traditions and customs continue living in the hearts and minds of those who understand it.

The YKDFN Language, Culture, and History Department will strive to recover, maintain, and preserve our fading
Wiiliideh and Tetso¢t'iné languages through community partnerships, revitalization, teaching programs and
activities.

Our traditional and cultural programs will foster resiliency by engaging community members in fun interactive
activities and learning methods that will develop and increase language level skills, as well grow positive lifelong
habits and attitudes.

STAFF

Angela Lafferty, Director Stacey Sundberg, Traditional Knowledge

Jessica Sangris, Language and Culture Coordinator Resource Worker

Jeannie Martin, Language Instructor Caylynn Crapeau, Summer Student

(July-August 2021)
Kateri Lynn, Program Assistant
HIGHLIGHTS
* Increased availability and accessibility »  Provided language learning opportunities,

of language resources, +  Promoted language on variety of media

* Increased networking and sharing opportunities, distributions.

YKDFN LCH Team was able to oversee all aspects of language, culture, and history programming and
completed the following 2021-22 activities in collaboration with YKDFN departments and external agencies and
organizations. All held a respected and COVID safe manner when possible inbetween shutdowns.
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ACTIVITIES/EVENTS

»  February 2021 YKDFN
established new Langauge,
Culture, and History
Department

»  February 2021 NAKA Festival
Gala Fashion Shoot

«  March 2021 Ekwo Harvest

*  March 2021 Language Campin
collaboration with Community
Wellness Division

*  March 2021 occupied Dettah
Unit 502 and converted into a
Language, Culture, and History
Department centre

° |nstalled minor new server
and connected to YKDFN
network

°  Minor new equipment and
techonology upgrades

*  July 2021 Summer Culture
Camp at Mackenzie Island in
collaboration with Community
Wellness

+  July 2021 started planning for
YKDFN Men's Handgames
Tournament scheduled
for September 2021 then
postponed due to COVID-19
outbreak

*  August 2021 met with
handgames players to create
set of rules. It was drafted,
reviewed, and approved.

+  December 2021 hired staff
support. Immediately starting
working:

°  Cleaning, organizing, and
minor repairs — still ongoing

°  Creating workstations and
setting up office

°  Creating open-concept
classroom

©  Sorting and organizing all
language materials - still
ongoing

°  Converting hardcopy
documents to electronic
format to compile for future
use — stillongoing

°  Converting old data formats
(floppy disks, CD's, etc.)
to current formats (word,
PDF, audio, video, etc) — still
ongoing

°  Accepting traditional
multi-media formats of
drum dance music, videos,
photos, archive newspaper
article pieces, activities, etc.
from community members
to convert to MP3/MP4
format and provide copies —
still ongoing

°  Developing language
resource materials — still
ongoing

December 2021 Elder oral
interviews and research
projects collecting traditional
knowledge and traditional
land use history and data

in collaboration with Lands
Department

February 2022 Traditional
harvesting and gathering
activities of country food and
traditional natural resources

° Ekwo Harvest

°  Traditional medicine
gathering with Community
Wellness and Dechita
Naowo
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February 2022 created
Facebook and Instagram
accounts to share information
and created short language
word videos and uploaded

February 2022 upgraded
classroom area for a supportive
learning space either in-person
or online delivery. Equipped
with conference webcam, TV,
computer access

March 2022 On-the-land
Culture and Language Camp

at Mackenzie Island for Dettah
and Ndilo community members

March 2022 applied to GNWT
ENR “Take a Family On-the-
land’ funding and distributed by
application to YKDFN members
living in Chief Drygeese area

March 2022 continued Elder
oral interviews and research
projects collecting traditional
knowledge and traditional
land use history and data

in collaboration with Lands
Department

March 2022 hosted
Community Wellness Elders
Program caribou meat cutting
and sharing activity

March 2022 Held virtual
classes for YKDFN staff in
late March, delayed due to
COVID-19



March 2022 started planning .
for Royal Visit of Prince Charles

and Duchess Camilla for May

2022. YKDFN Community of

Dettah was selected among all

NWT communities to showcase

our culture and way of life. It

was an honour to host this
memorable event in history

Active YKDFN Indian .
Registration Administrator
representative

Planning and developing work
plan

Provide translation and
interpretations

Created language signage in
and around offices

Daily practice of basic language
survival phrases in everyday
life to prevent language shame
and promote positive language
practices

Promoting language
importance on social media
platforms, Facebook and
Instagram, uploading Wiilideh
Word of the Day short videos
and other content

Hold cultural events continuing
traditional knowledge,
demonstrating activities to
practice and teach, build
positive mentorship

March 2022 started planning
for Handgames tournament
and cultural gathering in June
2022 to pass on traditional
singing and drumming, while
creating a safe environment

for families and friends to meet
again. Handgames currently
has a negative stigma of being a

Always available to assist
YKDFN departments and
community members with
language support and
information

Partaking in YKDFN inter-
department meetings and
collaborations

Planning and preparation
transferring specific YKDFN
programs and projects

Creating new system,
regulatory processes, roles and
responsibilities

Creating partnership with
collaborative projects and
group meetings

°  Commemoration of former
residential school students
monument meetings

° Dechinta Centre for
Research

°  Various GNWT
depaartments and agencies

°  City of Yellowknife
°  College Nordique

°  Heritage Canada

gambling event than a cultural
celebration. Such events are
not about money and requires
social awareness

Provided on-going support
and consultations for our
departments and external
public agencies and
organizations

Expression of Interest calling
for LCH Advisory Committee
Members

Planning Wiiliideh Yati
Terminology Workshop to
develop language words to
use for resources to be held on
regular basis
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YKDFN Economic Development

ECONOMIC DEVELOPMENT DEPARTMENT MANDATE

The Economic Development division is dedicated to fostering growth and prosperity for members of the
Yellowknive's Dene First Nation (YKDFN). Our team continues to foster strong relationships with other
governments, businesses and community members to strengthen the YKDFN economy and create new
opportunities, with the wellbeing and future of the Yellowknives Dene at the heart of our efforts.

HIGH LEVEL DESCRIPTION

Since 2018, the Economic
Development division has been
helping YKDFN members find
gainful employment, providing
support for business ownership,
and developing strategies
ensuring a bright future of

PROJECT HIGHLIGHTS

YKDFN has been invited to
participate in legislative co-
drafting working groups for

the Mineral Resources Act,
Forest Act, Heritage Resources
Act and Public Lands Act.

This work was previously only
available to members of the
intergovernmental council
established through the
devolution agreement. Although
not a signatory to the devolution
agreement, YKDFN has been
allowed to participate with

full privileges enjoyed by the
intergovernmental council.

Working with Treaty Rights
and Governance and Lands
departments, Economic

economic opportunities for the
YKDFN community.

Our division is growing with two
new Economic Development
Officers joining or team in 2022.
Our Officers are implementing

Development has used this
opportunity to ensure that the
rights and interests of YKDFN
have been protected through the
legislative development process.

YKDFN has been working with
the Government of the Northwest
Territories to cement a path
forward that ensures the Talston
Hydro Expansion project will
alleviate negative environmental
impacts while still providing eco-
friendly power for much of the
Northwest Territories.

As members of the steering
committee, YKDFN Chiefs

have direct influence over the
future of the project. Economic
Development provides technical
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our strategic plan, closing gaps in
training and education for labour
force development, and expanding
programs to help entrepreneurs
build sustainable and profitable
ventures.

support through membership
of the Taltson working group
in conjunction with Det'on Cho
Management LP, who provide
commercial expertise.

In recent years many junior
mining exploration companies
have sought to engage YKDFN
on becoming equity partners

in their minerals project.
Including Cheetah Resources
and the Nechalacho Mine, these
opportunities represent a path
forward to wealth and new
capacity for the First Nation.

Economic Development has
contracted leading experts in
the minerals industry to develop



comprehensive policy guidance
for future equity opportunities
in respect to mining. We hope
to engage Chief and Council in
a discussion soon to share and
finalize this work.

The YKDFN Artisan shop located
in Dettah is getting a new home!
The Economic Development team
is working to expand the shop to
promote more in-store traffic and
give members a better space to
showcase their craftsmanship.

Our team is also working on a
rebrand, including more robust
social media marketing strategies
aimed to increase member
visibility and reach a wider range
of potential customers.

We are also putting a call out

for more artists and graphic
artists for designs on more
merchandise unique to YKDFN
and representative of the culture,
history and homeland of the First
Nation.

We anticipate the revamp will
lead to other development
opportunities for YKDFN
members.

This year Dettah held its Spring
Carnival which included a Hand
Games tournament that attracted
visitors and participants from
across the Northwest Territories,
British Columbia, and the Yukon.
The carnival was one of the largest
gatherings the Territories has
seen since COVID-19. The Spring
Carnival also connected family &

friends who have been separated
by the pandemic.

YKDFN would like to thank our
Language & Cultural department
for organizing this event

along with our volunteers and
community members who went
above and beyond to make this
year's Carnival a huge success!

YKDFN has partnered with the
City of Yellowknife to create a Joint
Economic Development Strategy
(JEDS) working group designed

to develop policies and strategies
that seriously consider the needs
of our members. Both City and
YKDFN councils have approved
the most recent round of the JEDS
implementation plan, and we
continue to work in partnership to
see its success.

Economic Development is
developing feasibility studies on a
store and coffee shop with artisan
shop sales out of the old Dettah
youth center building. We are also
exploring the possibility possibility
of alaundry mat service.

The Economic Development
team is helping out current and
future business owners get the
right information needed to

help and keep a business going.
This includes providing support
in getting access to capital,
financial literacy and government
sponsored grants

and contributions.
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The Economic Development
team partnered with Det'on

Cho Management LP in getting
companies involved with the
project and getting our members
meeting and handing them their
resumes with job potential for
employment.

YKDFN has identified the need for
greater financial support for future
events, such as Hand Games.
Economic Development has

taken the lead in establishing a
fundraising fund and coordinating
fundraising activities. With past
events it was identified that
financial backfalls should come
from money raised from other
sources other than YKDFN
departments forking out their own
budgets.

Most recently the division raised
more than $7000.00 at the annual
gathering of the Dene Nation. We
hope to develop innovative and
success fundraising strategies
and products moving forward to
continue supporting the needs of
the First Nation.
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2021 STAFF CHRISTMAS PARTY
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Human Resources

Division

HUMAN RESOURCES SUMMARY

Going into the second year of

the COVID-19 pandemic, YKDFN
Human Resources was able to
maintain its’ workforce with little
to no interruption in services and
programs. Infact, employment
was increased due to COVID
related measures for keeping our
community safe during these
uncertain times.

We at, Yellowknives Dene First
Nation believe that ‘people’ are our
most important ‘asset’. The Dene
people are very much ‘community
oriented and accepting’, which
makes employment at the

+  3lsummer students
employed during the period
May 2021 to August 2021

» 20 post-secondary students
assisted through our
education bursary program
for 2021

EMPLOYMENT STATS

Yellowknives Dene First Nation

a sought-after employer for a
diverse workplace environment.
YKDFN strives to be the employer
of choice for diversity.

The HR team consists of:
Director, Human Resources

Human Resources Generalist
Human Resources Assistant

Administrative Assistant

* 24 post-secondary students
awarded scholarships from
Diavik Diamond Mine and
DeBeers Group

+  Working towards
implementing the Sage HR

*  Working on updating the
human resources policy and
procedures

YKDFN has a total of 82 full and part-time positions:

- 47 YKDFN member staff

* 13 other band status employees

. 22 non-status

YELLOWKNIVES DENE FIRST NATION



A total of 214 persons hired during 2021, which includes permanent employees, summer students, casuals and
for short term projects.

YKDFN EMPLOYMENT STATS
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2015 2016 2017 2018 2019 2020 2021
B YKDFN member 126 121 118 130 137 136 154
M other status 24 26 18 26 23 25 22
M non-status 19 15 13 14 12 23 38

Our summer student employment program prepares our youth with the basic foundation to explore their talents
and interest for future career and education options. This initiative is one part of our strategic plan “investing in
our people”, which in turn equips our organization with securing qualified personnel in reaching self-governance.
Some of these students will become future employees and future leaders of YKDFN.

20 Summer Student Stats
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YKDFN EDUCATION PROGRAM

1. YKDFN/Diavik Education Bursary Program - 20 Members attended post-secondary, and successfully
completed term, were assisted in the 2020/21 School Year

2. YKDFN/Diavik Education Bursary Program - 12 awarded
YKDFN/DeBeers Scholarship Program- 12 awarded
4. YKDFN High School Achievement Award — 9 awarded

IBA IMPLEMENTATION DIVISION

2021 Implementation Work Plan Highlights:

+ Atotal of $81,100 was distributed from De Beers Gahcho Kue project to YKDFN departments to enhance
program delivery:

° Human Resources Database Software
° DeBeers Post-Secondary Scholarship awarded of $15,000
°  High School Laptop Program
° Annual Appreciation Days
° Early Learning & Child Care Program Support
° Health & Wellness Programming
°  Christmas Program
* Provided outreach services to members and non-members:
° Educational or training initiatives,
° Updating/creating resumes,
°  Employment applications, cover letters, offers and forms,
°  Employment referrals to mining companies, industry, and other agencies,

+  Atotal of $15,000 was distributed from Diavik Scholarship

DID YOU KNOW?

*  That 70% of YKDFN employees are strong Dene women?

* That 9 previous summer students over a 5 year period are now employed as part of the YKDFN team?
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Organizational Chart

Chief Dettah Chief Ndilo

Edward Sangris

Fred Sangris

Chief Executive Officer

Executive Assistant

David Staples
Senior Executive Assistant

Melissa Mackenzie

Acting-Lena Black

Lena Black

Assistant Chief Executive Officer

Director of
Finance

Muhammad Mughal

Director, Human
Resources
Rambo Landry

Director, Health
& Wellness
Jennifer Drygeese

Director,
Dechita Naowo
Margaret Erasmus

Director, YKDFN
Housing
Rosebud Black

Director, Public
Works & Infra-
structure

Finance Manager
Juantia Sangris

Accounting Officer
Bernadette Charlo

Director, Early

Learning & Child
Care
Niroshi Witharange

Language/Cultural
Instructor
vacant
|
Special Needs
Instructor
Niroshi Witharange

|

Transport Bus Driver
casual

Daycare Worker
casual

Daycare Worker
casual

Daycare Worker
On-call casual

Administrative
Assistant
Grace Martin

HR Generalist
Alma Mandeville

1
Human Resources
Assistant

Ann Marie Hardistry
|

Employment Training

Officer
Gotia Hardistry

Director of

Environment
Vacant

Community Liason/
Tech Advisor
William Lines

|
Akaitcho Rem
Coordinator
Ryan Miller
|
Dinaga Wekehodi
Project
Natisha Drygeese
|
Thaidene Nene Project
Coordinator
vacant
|

Regulatory Manager
vacant

Administrative
Assistant
vacant
|
Recreation
Coordinator
Theresa Lynn
1
Family Wellness
Programmer
Jennifer Charlo
|
Dene Wellness
Programmer
Cyndi Caisse
|

Mental Health
Counsellor
Violet Sangris
|
Health Research
Coordinator
Aleisha Betsina
|
Health Research
Nurse
vacant

Economic

Development
Manager
Kieron Testart

Economic Dev Officer
Paul Bestina

Economic Dev Officer
Roman Lacey

Assistant Program
Manager
Rachel Tambour-Zoe
|
PS Mentorship
Coordinator
Lila Lines
1

Job Coach
Eileen B Bestina

Research Coordinator
Alice Abel

|
Senior Construction/
TK Instructor
Angustin Charlo
1
Traditional Economies
Coord
Jonathan Lafferty
|
Assistant Program
Manager
Jessica Vital

Director, Lands

Management
Adrian Boyd

Land Planning Analyst
vacant
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Administrative
Assistant
Nora Sangris
|
Tenant Relations
Officer
Natasha Landry
1
Housing Maintenance
Foreman
John McCorimck
|

Housing Maintainer
Dennis Sabourin

Director, Treaty,

Rights &
Governance
Johanne Black

Administrative
Assistant
Mary Ann Francois
|

Community
Negotiator
vacant
|

Governance Project
Coordinator
vacant

Ryan Peters

Assistant Manager
Elvis Kotchilea

Water Delivery Driver
Marcus Lafferty

Water Delivery Driver
Marcus Lafferty

Shuttle Bus Driver
Julia Lynn

Custodian
Shirley Beaulieu

1
IT/ Information
Manager
Renuka Prasanna

Housing Strategy
Coordinator
vacant
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2021-2022

IBA Funds

N\

Administration

Bus Passes

Chief & Council
Debeers P.A. Office
Elder Fuel Subsidy
Hall Complex
Freezers

Spiritual Gatherings
Trapping

Athletic & Cultural
Assistance High Per

Ceremonies
Council Training
Diavik P.A. Office
Elders Senate
Staff Training
Student Allowance

Election

JaXe aall a1y (=1 u[o] o IO OO SO TR OO OO TSROSO OO O PRSP P SRRSO

Athletic & Cultural Assistance High Per

TSI =TT SRS
CBIBIMONIES ..ttt ettt ettt ettt ek e st e e s et o2 e st e e e s e e es e s e 2 a4 es 2 s et e s s e s e s e s e s ea e e s es et e s e s e es e s e e e s eR et Res et ek e stk R et e ke st et ene e s ene et se e enens

CIET & COUNCIL .ttt e ettt et et e 2 ek es e e e b e e e eses e s es e e eeea e s es e s s eeeb e e e b es e s et eseeses e st esene s es e e eeeneneens 462,201
(O7oTUTq 1o 1= 1 a1 = TSSOSO 17,530.12
DEDEEIS PoA . OffiCE. ittt ettt ettt et AR bt h ARttt bttt ettt 82,077.41
Diavik P.A. Office 82,476.35
EIAEE FUBT SUDSIAY ...ttt ettt ettt s et a2t et e 2t s s e s s et e s s et e s e b e s et e s s et e s e et ese et e s e e s ene s eaens 4,394.61
EAOIS SENALE ..ottt e et ettt et a e s h et st et s et s oA st R R R stk s et a Rt s R et et ne et ne e e s et et neeaetenes 20,800
[ L0 g 0] OSSR SST 114,216
IS €= 1 = 1 11 o= 17,424.10
P EZEIS ettt AR s AR AR R e eSS R ARt S ARt b AR Rt ettt 22,584
STUAENT AIIOWANCE ..ttt e e s a8t 5 R bR E s e st e e et s et et s et e ee e 74,000
SPIMEUAT GATNEIINES ..ottt ettt s ettt se s ettt et a2 et e s e s et e s et b et e s et e s et e b st b ese s et esessesess et esessesens 2,000
BTN ettt ettt et s et et bt etk s e AR e s Ao A e s R e e AR e AR oA s b e Rt e bt et et e st et ene et st et ene et s neenens 60,517.60
=] o] o L= OSSPSR 14,711
Total 1,621,391.16
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Acknowledgement

CONTRIBUTORS
Yellowknives Dene First Nation Chiefs, Chief Executive Officer, Assistant CEO, Directors / Managers & Staff.

DESIGN AND PRODUCTION OF ANNUAL REPORT
North Creative

Unfortunately, the 2021/2022 Financial statements were not ready at the time this
annual report was printed. The financial statements will be presented at the YKDFN
Annual General Meeting in October 2022.
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YKDFN Dettah Ndilo

Mailing Address Administration Office Administration Office
Yellowknives Dene First Nation Chief Drygeese Bldg. 901 Sikyea Tili, 2nd Floor
PO Box 2514 Community of Dettah Deton Cho Bldg.
Yellowknife, NT, Canada Phone: 867-873-4307 Community of Ndilo
X1A 2P8 Fax: 867-873-5969 Phone: 867-873-8951

Fax: 867-873-8545

WWW.YKDENE.COM



